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Executive Summary

Project K is an Al-powered fintech platform built to redefine how businesses manage their financial
operations. Founded by John Doe, a finance professional with more than 15 years of industry
experience, the company was created after recognizing a major problem shared by millions of
business owners worldwide: financial management has become increasingly complex, time-

consuming, and inefficient.

Today, businesses spend countless hours managing bookkeeping, taxes, financial reporting,
budgeting, and cash flow instead of focusing on growth and operations. Existing financial software
solutions often require multiple disconnected platforms, manual processes, and advanced financial
knowledge to operate effectively. Most systems simply organize data rather than helping business

owners understand what decisions they should make to improve performance and profitability.

Project K was developed to solve this problem through artificial intelligence, automation, and real-
time financial intelligence. The platform acts as an Al-powered financial operating system that helps
businesses organize finances, automate bookkeeping, generate financial statements, monitor cash
flow, prepare for taxes, analyze business performance, and receive intelligent recommendations

based on real-time business data.

Unlike traditional accounting software, Project K is designed not only to manage finances, but to
function as an intelligent business advisor capable of helping entrepreneurs make smarter financial
and operational decisions. The platform simplifies complex financial management tasks into a
centralized, user-friendly ecosystem built specifically for business owners rather than financial

professionals.

The timing for Project K aligns with one of the largest technological shifts currently taking place
across the global economy. The rapid rise of artificial intelligence, cloud computing, automation, and
digital business infrastructure is fundamentally transforming how companies operate. At the same
time, small and medium-sized businesses are facing increasing operational pressure, rising

administrative costs, and growing demand for financial efficiency.

The global fintech market is projected to surpass $1.7 trillion by 2034, driven by increasing adoption
of Al-powered financial solutions and cloud-based operational systems. Despite this rapid growth,
fintech companies still represent only a small percentage of the broader financial services market,

leaving substantial opportunity for disruption, innovation, and long-term expansion.



Project K is strategically positioned within this high-growth market by targeting one of the largest
underserved opportunities in fintech: providing intelligent, Al-native financial management solutions

for small and medium-sized businesses.

The company will operate using a scalable Software-as-a-Service (SaaS) subscription model with
multiple pricing tiers designed for startups, small businesses, and growing enterprises. Revenue will
be generated through recurring monthly and annual subscriptions, premium Al-powered analytics,
enterprise solutions, and future strategic partnerships. This recurring revenue structure creates

predictable cash flow, strong scalability, and long-term customer retention potential.

Project K’s competitive advantage lies in its ability to combine automation, predictive analytics,
financial organization, tax support, operational intelligence, and Al-driven recommendations into one
integrated platform. As businesses increasingly adopt Al-powered systems, Project K has the
potential to evolve beyond a financial management tool into a complete financial intelligence

infrastructure platform for modern businesses.

The company’s growth strategy focuses on aggressive digital expansion through SEO, digital
advertising, strategic partnerships, content marketing, referral systems, and direct outreach to
entrepreneurs and small businesses. Its cloud-based infrastructure allows the company to scale
rapidly without significant physical infrastructure costs, creating strong operational leverage and

long-term profitability potential.

Project K represents an opportunity to invest in a scalable Al-powered fintech platform operating at
the intersection of artificial intelligence, automation, and financial technology. With growing market
demand, recurring SaaS revenue potential, scalable technology infrastructure, and strong alignment
with global digital transformation trends, the company is positioned to become a highly competitive

player within the future of financial management and business intelligence.

Company Description

Al Financial Platform is a fintech company founded by John Doe, a finance professional with over
15 years of experience working in the financial industry. Throughout his career, John witnessed
firsthand how overwhelming and time-consuming financial management could be for business
owners. Many entrepreneurs struggled to manage bookkeeping, financial reporting, taxes,
compliance requirements, and daily financial decisions while also trying to grow their businesses.

The complexity of these responsibilities often resulted in stress, inefficiencies, and costly mistakes.



Driven by the belief that there had to be a smarter and more efficient way to manage business
finances, John created Al Financial Platform. The company was established with the vision of
simplifying financial management through the power of artificial intelligence. Al Financial Platform
is designed to serve as an all-in-one Al-powered financial assistant that helps business owners

manage the financial side of their operations with just a few simple steps.

The platform is built to automate and simplify critical business functions such as financial tracking,
accounting assistance, yearly report generation, tax preparation guidance, and financial organization.
In addition, the application helps business owners better understand their finances by providing
insights, recommendations, and simplified reporting tools that are easy to navigate regardless of the

user’s financial background.

Al Financial Platform’s technology is focused on reducing the burden that many entrepreneurs face
when managing the operational and financial side of their businesses. Rather than forcing business
owners to spend countless hours learning complicated accounting systems or hiring multiple service
providers, Al Financial Platform aims to provide one intelligent solution that is efficient, accessible,
and user-friendly. As artificial intelligence continues to transform industries around the world, Al
Financial Platform positions itself at the intersection of fintech innovation and practical business
management. The company’s goal is not only to improve financial efficiency, but also to empower

entrepreneurs with the confidence and clarity they need to make informed business decisions.

Mission Statement

Al Financial Platform’s mission is to simplify financial management for business owners by
providing intelligent, Al-driven solutions that reduce complexity, save time, and create clarity in
everyday business operations. The company is committed to helping entrepreneurs focus more on
growing their businesses and less on the stress of managing finances, accounting responsibilities,

reporting requirements, and tax-related processes.

Vision Statement

Al Financial Platform’s vision is to become a leading Al-powered financial platform that transforms
the way businesses manage their financial operations. The company aims to create a future where

entrepreneurs no longer feel overwhelmed by accounting, taxes, compliance, or financial



administration because intelligent technology is able to handle these responsibilities in a simple,

secure, and efficient manner.

Company Goals and Objectives

Develop an innovative Al-powered financial platform that simplifies business financial
management.

Improve financial accessibility for small and medium-sized businesses.

Establish Al Financial Platform as a trusted fintech brand within the business community.

Expand the company’s market presence and customer base.

Objectives

Launch a fully operational application capable of automating bookkeeping, financial
reporting, and expense tracking within the first 18 months of operation.

Create an easy-to-use platform interface that allows business owners with limited financial
knowledge to confidently manage their finances and understand financial reports.

Build strong customer trust through secure data protection, accurate reporting systems,
reliable Al recommendations, and responsive customer support.

Achieve consistent user growth through digital marketing, strategic partnerships, and scalable

subscription-based services within the first five years of operation.

Core Values

Innovation

Al Financial Platform is committed to continuously developing intelligent and forward-thinking

solutions that improve the way businesses manage their financial operations.

Simplicity

The company believes financial management should be accessible and easy to understand for every

business owner, regardless of their financial background or experience.

Trust and Security



Al Financial Platform prioritizes the protection of customer information and is dedicated to

maintaining secure systems, transparent operations, and dependable financial solutions.

Empowerment

The company is dedicated to empowering entrepreneurs by giving them the tools, knowledge, and

confidence needed to make informed financial decisions and grow their businesses successfully.




Product & Services

Al Financial Platform is an Al-powered fintech platform designed to simplify financial management
for businesses of all sizes. The platform combines artificial intelligence, financial analytics,
automation tools, and intelligent reporting systems into one centralized application that allows
business owners to better manage the financial side of their operations. Al Financial Platform was
developed to eliminate the complexity and confusion that many entrepreneurs experience when

dealing with accounting, taxes, budgeting, cash flow management, and financial planning.

Many small and medium-sized business owners lack the time, financial expertise, or resources
required to effectively monitor and manage their finances on a daily basis. As a result, important
financial decisions are often delayed, overlooked, or made without accurate data. Al Financial
Platform addresses this problem by acting as an intelligent financial assistant that organizes financial
information, analyzes business performance, identifies financial trends, and provides strategic

recommendations based on real-time business data.

The application is designed to integrate multiple financial management functions into one user-
friendly system. Instead of relying on separate accounting software, spreadsheets, tax preparation
tools, and external advisors, business owners can use Al Financial Platform as a centralized financial
operating platform. The company’s goal is to reduce administrative stress while helping

entrepreneurs make smarter financial decisions that contribute to long-term growth and stability.
Al Financial Management System

The core feature of Al Financial Platform is its Al-driven financial management engine. The platform
is designed to automatically collect, organize, and categorize financial information from multiple
sources such as bank accounts, invoices, payroll systems, payment processors, accounting software,
and business transactions.

Once connected, the application continuously monitors financial activity and transforms raw
financial data into simplified dashboards, visual reports, and actionable insights. The artificial
intelligence system is capable of identifying spending patterns, revenue trends, recurring expenses,

operational inefficiencies, and potential financial risks.



The Al engine is designed to learn from the behavior and financial structure of each business over
time. As more financial information is processed, the system becomes more accurate in predicting
future financial outcomes, identifying opportunities for savings, and generating personalized
recommendations for business improvement.

Business owners will be able to access a real-time overview of their company’s financial health
through a centralized dashboard that displays key metrics such as revenue, profitability, expenses, tax
obligations, cash flow, and growth trends. This allows users to make informed decisions quickly

without needing advanced financial knowledge.

Financial Organization and Automation
One of Al Financial Platform’s primary services is financial organization and automation. The
application simplifies day-to-day financial management by automatically recording and organizing
transactions into structured categories.
The platform can automate functions such as:

o Expense categorization

e Invoice tracking

o Payment reminders

o Budget monitoring

e Payroll summaries

e Subscription tracking

e Cash flow management

e Monthly and yearly financial reporting

This automation significantly reduces the amount of manual administrative work required by
business owners and accounting teams. Instead of spending hours managing spreadsheets or entering
financial data manually, users can rely on Al Financial Platform to maintain organized and accurate
financial records.

The application also provides smart alerts and notifications that help users stay informed about
important deadlines, unusual spending activity, low cash flow situations, tax due dates, and other
financial concerns that may require immediate attention.

By automating repetitive financial tasks, business owners are able to focus more time on growing
their business, managing operations, improving customer relationships, and developing long-term

strategies.



Financial Analysis and Strategic Insights

Al Financial Platform goes beyond basic bookkeeping by providing advanced financial analysis tools
powered by artificial intelligence. The platform is capable of evaluating business performance and
generating strategic recommendations based on historical financial data, current trends, and
predictive analytics.
The application can analyze:

e Revenue growth patterns

e Profit margins

e Operating expenses

o Customer spending behavior

o Seasonal financial trends

e Cash flow stability

o Investment opportunities

e Operational inefficiencies
Using this information, Al Financial Platform provides intelligent recommendations that help
business owners improve profitability and reduce unnecessary expenses. For example, the platform
may identify areas where operational costs can be lowered, highlight underperforming business
segments, or recommend adjustments to pricing strategies based on financial performance trends.
The Al system is also designed to support financial forecasting by projecting future revenue,
expenses, and cash flow scenarios. This allows businesses to prepare for financial challenges before
they occur and make proactive decisions that support sustainable growth.
One of the platform’s key advantages is its ability to transform complex financial information into
simplified recommendations that are easy for non-financial users to understand. Rather than
presenting overwhelming spreadsheets or technical accounting language, Al Financial Platform

translates financial insights into clear business guidance that can be applied immediately.
Tax Support and Compliance Assistance
Tax management is one of the most stressful and time-consuming responsibilities for many business

owners. Al Financial Platform addresses this challenge by providing automated tax preparation

support and compliance assistance tools that help businesses remain organized throughout the year.



The application continuously tracks taxable transactions, deductible expenses, payroll obligations,
and filing requirements. Instead of waiting until the end of the fiscal year to organize financial
records, the system maintains tax-ready financial information in real time.
Al Financial Platform helps users prepare for tax filing by generating organized financial summaries,
profit and loss statements, expense reports, and tax-related documentation that can be used directly
by accountants or tax professionals.
The platform can also provide Al-generated guidance regarding:

o Estimated tax obligations

e Deduction opportunities

o Filing deadlines

o Tax preparation readiness

e Financial compliance risks

e Required documentation
By helping businesses stay organized year-round, Al Financial Platform reduces the likelihood of
filing errors, missed deadlines, financial penalties, and unnecessary stress during tax season.
Although the platform is not intended to replace licensed legal or tax professionals, it serves as a
powerful support tool that improves financial readiness and simplifies communication between

businesses and professional advisors.
Investment and Growth Recommendations

Al Financial Platform is also designed to help business owners make smarter investment decisions
within their companies. Using financial performance data and predictive analytics, the platform can
evaluate where resources may be most effectively allocated to support business growth.
The Al system may recommend:

e Areas where operational investment may improve profitability

e Opportunities to reduce unnecessary spending

e Hiring recommendations based on growth trends

o Expansion opportunities

e Marketing budget adjustments

e Equipment or technology investments

e (Cash reserve management strategies



The platform’s recommendations are based on the financial behavior and operational patterns of the
individual business. This personalized approach allows business owners to receive strategic insights
tailored specifically to their company’s goals, performance, and financial condition.

By combining financial organization, predictive analysis, and strategic guidance into one platform,
Al Financial Platform positions itself as more than just an accounting application. The company aims
to become a complete financial intelligence system that supports long-term business growth and

smarter decision-making.
Customer Benefits

Al Financial Platform provides several important benefits to business owners, particularly small and
medium-sized enterprises that may not have access to large accounting departments or financial
advisors.
The primary benefits include:

e Reduced administrative workload through automation

e Improved financial visibility and organization

o Faster access to important financial information

o Simplified tax preparation processes

e Smarter financial decision-making

e Increased operational efficiency

o Improved budgeting and cash flow management

e Reduced financial stress and confusion

e Personalized Al-driven recommendations

e Better preparation for long-term business growth
The platform is specifically designed to make advanced financial management accessible to
entrepreneurs who may not have formal financial training. By simplifying complex financial
processes and transforming data into actionable guidance, Al Financial Platform empowers business
owners to operate more confidently and efficiently.
As businesses continue to adopt digital solutions and artificial intelligence technologies, Al Financial
Platform is positioned to meet the growing demand for intelligent financial management systems that

save time, reduce complexity, and improve decision-making.



Industry Analysis

The global financial technology (fintech) industry has become one of the fastest-growing sectors in
the global economy. Fintech refers to the use of technology, software, automation, and artificial
intelligence to improve and modernize financial services. The industry includes digital banking,
financial analytics, payment systems, lending platforms, wealth management solutions, accounting
technology, tax automation, and Al-powered financial assistance tools.

Over the past decade, businesses and consumers have increasingly shifted away from traditional
financial systems and toward digital financial solutions that provide greater efficiency, accessibility,
automation, and convenience. This transformation has accelerated significantly due to advancements
in artificial intelligence, cloud computing, digital infrastructure, and changing consumer expectations

regarding financial services.

According to Fortune Business Insights, the global fintech market was valued at approximately $340
billion in 2024 and is projected to surpass $1.7 trillion by 2034, representing a compound annual
growth rate (CAGR) of approximately 18% to 19%. This rapid expansion demonstrates the
increasing global demand for digital financial services and Al-driven financial management
solutions. Despite fintech companies generating more than $650 billion in annual revenues globally,
fintech businesses still account for only approximately 4% of total financial services revenues
worldwide. This indicates that the industry remains in an early growth stage with substantial room
for expansion and disruption within the broader financial services sector.

North America currently represents the largest fintech market globally, accounting for approximately
30% to 40% of global fintech revenues. The United States remains a leading innovation hub due to
its advanced digital infrastructure, large business market, strong venture capital ecosystem, and
widespread adoption of digital financial technologies.

The continued growth of small and medium-sized businesses (SMEs), remote work environments,
digital entrepreneurship, and Al adoption is expected to further accelerate demand for intelligent
financial management platforms like Al Financial Platform. Businesses are increasingly seeking
solutions that can automate financial processes, improve decision-making, simplify tax preparation,
and provide real-time financial visibility.

Artificial intelligence is becoming one of the most transformative forces within the fintech industry.
Al-native fintech platforms are reshaping fraud monitoring, financial forecasting, customer service

automation, credit analysis, and personalized financial guidance. As businesses continue adopting Al-



powered operational systems, demand for intelligent financial assistants is expected to increase

significantly over the next decade.

Al Financial Platform is positioned within a rapidly growing segment of the fintech market that
combines Al automation, financial organization, predictive analytics, tax support, and business
intelligence into one integrated platform. The company seeks to capitalize on the increasing demand

for financial simplification and Al-driven business management solutions.

DESTEP Analysis

Demographic Factors

The growing number of entrepreneurs, startups, freelancers, and small business owners worldwide is
creating increased demand for affordable and accessible financial management solutions. Millions of
business owners lack internal accounting departments or advanced financial expertise, creating a
significant market opportunity for Al-powered fintech platforms.

Younger business owners and digitally native entrepreneurs are also more likely to adopt cloud-based
financial tools and Al technologies. The increasing number of remote businesses, online businesses,
and independent contractors further strengthens demand for automated financial systems that can be

accessed from anywhere.
Economic Factors

Global economic uncertainty has increased the importance of financial efficiency, budgeting, cash
flow management, and strategic decision-making for businesses. Many companies are actively
seeking ways to reduce operational costs while improving financial performance.

Fintech solutions allow businesses to automate repetitive financial tasks, reduce dependency on
manual administrative work, and improve financial visibility at lower costs than traditional
accounting services. This creates strong economic incentives for businesses to adopt Al-powered
financial platforms. Additionally, the growth of subscription-based SaaS business models has created

recurring revenue opportunities for fintech companies like Al Financial Platform.

Social Factor



Business owners increasingly value convenience, automation, and simplicity in financial
management. Many entrepreneurs experience stress related to taxes, bookkeeping, financial
reporting, and compliance requirements.

There is also growing trust in digital platforms and Al-powered solutions, particularly among
younger generations of entrepreneurs. Consumers now expect real-time access to financial
information, personalized recommendations, and user-friendly interfaces.

The increasing emphasis on work-life balance and operational efficiency also supports the demand

for tools that reduce administrative burdens and save time.
Technological Factors

Rapid advancements in artificial intelligence, machine learning, cloud computing, cybersecurity, and
data analytics are driving major innovation within the fintech industry.

Al-powered applications are now capable of analyzing financial trends, automating bookkeeping,
generating reports, detecting fraud, and providing predictive financial insights in real time.

The rise of open banking APIs and cloud integration technology also allows fintech applications to
securely connect with banking systems, accounting platforms, payroll systems, and payment
processors, creating more seamless financial ecosystems.

Technology is expected to remain one of the strongest drivers of fintech industry growth over the

next decade.
Environmental Factors

As businesses continue transitioning toward digital operations, fintech platforms contribute to
environmental sustainability by reducing paper usage, physical documentation, and manual
administrative processes.

Cloud-based financial systems also support remote work environments and reduce dependency on
physical office infrastructure. Investors are increasingly supporting digital-first businesses that

promote operational efficiency and sustainability.
Political and Legal Factors

Financial industries are heavily regulated, and fintech companies must comply with evolving

financial regulations, tax laws, cybersecurity standards, and data protection requirements.



Governments around the world are increasing focus on digital financial transparency, anti-money
laundering measures, consumer data protection, and cybersecurity regulations. While regulation
creates compliance challenges, it also creates opportunities for fintech companies that prioritize
security, transparency, and compliance support.

Al Financial Platform’s focus on organized financial reporting, tax readiness, and compliance

assistance positions the company favorably within an increasingly regulated business environment.

SWOT Analysis

Strengths

Al Financial Platform’s primary strength is its integration of artificial intelligence with business
financial management. The platform combines multiple financial functions into one centralized
system, reducing complexity for business owners.
Additional strengths include:

e Al-powered financial analysis and recommendations

o User-friendly interface designed for non-financial users

e Automation of repetitive accounting tasks

o Real-time financial visibility

o Tax support and financial organization capabilities

e Scalable SaaS business model

e Growing market demand for Al-powered fintech tools
Weaknesses

As a startup fintech company, Al Financial Platform may initially face challenges related to brand
recognition, customer trust, and market penetration.
Additional weaknesses include:

o High initial software development costs

o Dependence on cybersecurity infrastructure

e Need for continuous technological updates

o Competitive pressure from established fintech companies

e Potential customer hesitation regarding Al adoption



Opportunities

The fintech industry presents significant opportunities due to continued digital transformation and
increasing Al adoption.
Key opportunities include:

o Rapid global fintech market growth

o Expansion of Al-powered business tools

e Increasing number of SMEs and startups

e Rising demand for automated financial management

e Cross-border scalability through cloud technology

o Partnerships with accounting firms and financial institutions

e Expansion into financial forecasting and investment intelligence
Threats

The fintech market is highly competitive and rapidly evolving.
Potential threats include:

o Cybersecurity risks and data breaches

e Changing financial regulations

o Market entry by large technology companies

e Economic downturns affecting business spending

o Fast-changing technological trends

e Increasing competition from established fintech providers

Porter’s Five Forces Analysis
Competitive Rivalry — High
The fintech industry is highly competitive, with both startups and established financial technology

companies competing for market share. Businesses such as QuickBooks, Xero, FreshBooks, and Al-

focused fintech startups continue to expand their capabilities.



However, the market remains fragmented, and demand continues to grow rapidly, leaving significant

room for innovation and niche positioning.
Threat of New Entrants — Moderate

The fintech industry has relatively moderate barriers to entry. Cloud technology and SaaS
development have lowered startup costs compared to traditional financial institutions.

However, challenges such as regulatory compliance, cybersecurity requirements, software
development complexity, and customer trust create barriers that protect established players to some

degree.
Bargaining Power of Buyers — High

Customers have access to many financial management platforms and can switch providers relatively
easily if dissatisfied.
To remain competitive, Al Financial Platform must differentiate itself through superior Al

functionality, ease of use, automation capabilities, pricing, and customer experience.
Bargaining Power of Suppliers — Moderate

Al Financial Platform will depend on technology providers, cloud infrastructure services, Al
frameworks, cybersecurity systems, and financial data integrations.
While there are multiple technology suppliers available, dependency on reliable cloud and security

infrastructure gives suppliers moderate influence.

Threat of Substitutes — Moderate to High

Businesses may continue using traditional accountants, spreadsheets, legacy accounting software, or
internal financial teams instead of Al-powered fintech platforms.

However, the increasing demand for automation, speed, and operational efficiency is gradually

reducing reliance on traditional manual systems.



Competitor Analysis

Al Financial Platform operates within a competitive fintech environment that includes accounting
software providers, Al-powered analytics platforms, digital financial assistants, and business
intelligence tools.

Major competitors include:

QuickBooks

QuickBooks is one of the most recognized accounting software providers for small businesses. The
platform offers bookkeeping, payroll, invoicing, and tax support features. However, many users still
find the platform complex and dependent on manual processes.

Xero

Xero is a cloud-based accounting platform known for financial reporting and integrations. While
widely adopted among SMEs, the platform focuses more heavily on accounting functions than Al-
driven strategic business guidance.

FreshBooks

FreshBooks provides invoicing and bookkeeping solutions primarily for freelancers and small
businesses. The platform emphasizes simplicity but offers more limited Al-driven analytics
capabilities.

Zest Al

Zest Al specializes in Al-powered lending analytics and credit decision-making systems. The
company demonstrates the growing use of artificial intelligence within financial services.

Feedzai

Feedzai focuses on fraud detection and transaction monitoring using Al and machine learning
technologies. Its growth highlights increasing demand for Al-powered financial intelligence
solutions.

AlphaSense

AlphaSense provides Al-powered market intelligence and investment research tools used by
enterprises and financial institutions.

Al Financial Platform differentiates itself by combining financial organization, predictive analytics,
tax support, strategic recommendations, and business intelligence into one integrated Al-driven

platform designed specifically for business owners.



Consumer Analysis

Al Financial Platform’s primary target market consists of small and medium-sized businesses,
startups, entrepreneurs, freelancers, and growing companies that require financial organization and
strategic financial support.
The ideal customer profile includes:

o Business owners without internal finance departments

o Entrepreneurs seeking simplified financial management

o Companies looking to reduce administrative workload

o Businesses interested in Al-powered operational tools

o Startups requiring scalable financial systems

o SMEs seeking affordable alternatives to large accounting teams

e Customer pain points include:

o Difficulty managing finances

e Limited understanding of accounting and taxes

e Time-consuming financial administration

o Lack of real-time financial visibility

e Poor budgeting and cash flow management

o Stress related to tax preparation and compliance

Consumers increasingly prefer digital-first solutions that are accessible, automated, and easy to use.
Business owners are prioritizing efficiency and seeking platforms that simplify operations while
improving financial decision-making.

Al Financial Platform’s Al-driven platform directly addresses these pain points by combining

automation, organization, analysis, and strategic guidance into one centralized solution.
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Operations & Management

Al Financial Platform will operate as a technology-driven fintech company focused on delivering
reliable, secure, and intelligent financial management solutions to businesses through a cloud-based
Al platform. The company’s operations will be structured to ensure platform stability, efficient
customer service, continuous software development, strong cybersecurity protection, and scalable

growth.

The company’s operational strategy is centered around automation, efficiency, and customer
accessibility. Because Al Financial Platform is a software-as-a-service (SaaS) platform, many of its
daily operational functions will be managed digitally through cloud infrastructure, Al systems,
internal monitoring software, and remote collaboration tools. This digital-first structure allows the
company to scale efficiently while maintaining lower operational costs compared to traditional

financial service businesses.

Al Financial Platform’s platform will operate continuously through secure cloud-based servers and
integrated financial technology systems. Users will be able to access the application through desktop
and mobile devices, allowing businesses to monitor and manage their finances from anywhere at any
time. The company will focus heavily on operational reliability because financial management
platforms require strong system performance, security, and uptime. To support this, Al Financial
Platform will invest in advanced cloud infrastructure, cybersecurity systems, automated backups, and
real-time monitoring tools to minimize downtime and protect sensitive customer information.

In addition to technology operations, the company will maintain dedicated customer support systems
to ensure users receive assistance whenever they experience technical issues, financial confusion, or
platform-related questions. Al Financial Platform’s goal is not only to provide software, but also to
provide a supportive and accessible customer experience that builds long-term trust with business

owners.

Platform Operations

The day-to-day operations of Al Financial Platform will revolve around maintaining and improving

the Al-powered financial platform. The system will continuously process financial data, analyze



business performance, generate reports, organize transactions, and provide Al-driven financial
recommendations to users.
The operational workflow will include:

e Continuous platform monitoring

e Al system maintenance and updates

e Cloud server management

o Financial data processing

o Software testing and quality control

o Cybersecurity monitoring

o Customer support operations

e Product development and feature enhancements

e User onboarding and training

o Sales and partnership development
Al Financial Platform’s Al system will be regularly updated and trained to improve analytical
accuracy, reporting quality, predictive capabilities, and overall user experience. The company will
also conduct continuous testing to ensure the application functions properly across multiple devices
and operating systems.
Operational efficiency will be supported through automation tools, internal performance dashboards,
and workflow management systems that allow management teams to monitor key performance

indicators, customer activity, system performance, and business growth metrics in real time.

Customer Support and User Assistance

Customer support will be one of the most important operational priorities for Al Financial Platform.
Since many business owners may not have strong financial or technical backgrounds, the company
understands the importance of providing accessible and responsive assistance.
Al Financial Platform will offer multiple customer support channels, including:

e Live chat support

e Email support

e Al-powered help assistance

e Video tutorials

o Knowledge base resources

e Customer onboarding guidance



o Technical troubleshooting support

The company will employ trained customer support representatives who can assist users with
platform navigation, financial reporting questions, account setup, tax preparation guidance, and
technical issues.

If a user experiences difficulties understanding a financial report, using a feature, or resolving an
issue within the platform, customer support staff will be available to provide step-by-step guidance
and troubleshooting assistance.

Al Financial Platform also plans to integrate Al-powered customer support systems capable of
answering common questions instantly while escalating more complex concerns to human support
specialists when necessary.

Providing fast and effective support is expected to improve customer satisfaction, increase retention

rates, and strengthen the company’s reputation within the fintech industry.

Management Structure

Al Financial Platform will operate under a structured management system designed to support
innovation, operational efficiency, and long-term scalability. The company’s leadership team will
oversee technology development, operations, customer experience, financial management,
compliance, and strategic growth initiatives.

The management structure will include executive leadership along with specialized department

managers responsible for overseeing key business functions.

Founder and Chief Executive Officer (CEQO)
John Doe, the founder of Al Financial Platform, will serve as the Chief Executive Officer (CEO).
With over 15 years of experience in finance, John brings industry knowledge, operational insight,
and firsthand understanding of the financial challenges faced by business owners.
As CEQ, John will oversee:

o Company strategy and vision

o Investor relations

e Business development

o Strategic partnerships

e Product direction



o Executive leadership
e Organizational growth
The CEO will also work closely with department managers to ensure the company remains aligned

with its mission of simplifying financial management for businesses.
Chief Technology Officer (CTO)

The Chief Technology Officer will oversee all technical operations related to the development,
maintenance, and security of the Al Financial Platform platform.
Responsibilities will include:
e Software development oversight
o Al system management
o Cybersecurity strategy
e Platform scalability
e Cloud infrastructure management
e Technical innovation
e System performance monitoring
The CTO will play a critical role in ensuring that the platform remains secure, reliable, and

technologically competitive.
Operations Manager

The Operations Manager will oversee the company’s internal operational processes and ensure
smooth coordination between departments.
Responsibilities will include:
o Workflow management
e Internal performance tracking
e Operational efficiency
e Customer support coordination
e Process improvement initiatives
e Vendor management
e Team communication and reporting
The Operations Manager will help ensure that the company maintains organized systems and

efficient daily operations as the business scales.



Staffing Requirements

To successfully operate and grow the Al Financial Platform platform, the company will require a

team of skilled professionals across multiple departments.

Software Engineers and Developers

Software developers will be responsible for designing, building, testing, and improving the Al
Financial Platform platform. These employees will develop new features, fix bugs, improve
performance, and ensure compatibility across systems.

Al and Machine Learning Specialists

Al specialists will develop and maintain the artificial intelligence systems that power financial
analysis, forecasting, recommendations, and automation capabilities within the platform.

These professionals will continuously improve the accuracy and effectiveness of the Al engine.
Cybersecurity Specialists

Cybersecurity professionals will monitor the platform for security threats, maintain data protection
systems, and ensure compliance with financial data security standards.

Because Al Financial Platform will handle sensitive financial information, cybersecurity will remain
a top operational priority.

Customer Support Representatives

Customer support employees will assist users with technical questions, onboarding, troubleshooting,
and financial navigation support.

The support team will be trained to communicate clearly with users who may not have strong

financial or technical backgrounds.

Sales and Business Development Team



The sales team will focus on customer acquisition, strategic partnerships, subscription growth, and
market expansion.
Responsibilities will include:

e Lead generation

e Client outreach

e Product demonstrations

o Partnership development

e Revenue growth initiatives
Marketing Team

The marketing department will manage brand awareness, digital marketing campaigns, content
creation, advertising strategies, and customer engagement.
The company’s marketing strategy will focus heavily on digital channels, social media, business

communities, and startup ecosystems.
Financial and Compliance Advisors

Although Al Financial Platform is a technology company, financial and compliance professionals
will be needed to ensure reporting accuracy, financial best practices, regulatory alignment, and
operational compliance.

These professionals will also help strengthen the credibility and reliability of the platform’s financial

guidance systems.
Scalability and Future Operations

Al Financial Platform’s operational model is designed for scalability. Because the platform is cloud-
based and digitally managed, the company can expand its customer base without requiring large
physical infrastructure investments.
As the company grows, Al Financial Platform plans to expand its workforce, increase Al capabilities,
strengthen cybersecurity infrastructure, and introduce additional financial management features.
Future operational expansion may include:

o International market expansion

e Additional language support



e Advanced investment analytics

e Industry-specific financial tools

o Enhanced tax automation features

o Expanded customer service operations

o Strategic banking and fintech partnerships

The company’s scalable SaaS model positions Al Financial Platform to efficiently support long-term

growth while maintaining operational flexibility and strong customer accessibility.




Marketing & Sales

Al Financial Platform’s marketing strategy will focus on building strong brand awareness, customer
trust, and scalable user acquisition within the rapidly growing fintech and artificial intelligence
markets. The company’s primary objective is to position Al Financial Platform as a modern,
intelligent, and user-friendly financial management platform that simplifies business finances for

entrepreneurs and small to medium-sized businesses.

The company recognizes that many business owners struggle with financial organization, taxes,
bookkeeping, budgeting, and financial planning. Al Financial Platform’s marketing approach will
therefore focus heavily on education, problem-solving, and demonstrating how artificial intelligence
can reduce the stress and complexity associated with financial management.

The marketing strategy will combine digital marketing, strategic partnerships, content marketing,
social media campaigns, referral systems, and direct business outreach to generate recurring

subscription growth and long-term customer retention.
Target Market

Al Financial Platform’s primary target market includes:

e Small and medium-sized businesses (SMEs)

o Startups and entrepreneurs

o Freelancers and independent contractors

e Online businesses and e-commerce companies

e Growing businesses without internal accounting departments

o Business owners seeking financial automation tools
The platform is specifically designed for business owners who want better financial visibility and
organization without requiring advanced accounting knowledge.
Al Financial Platform will initially focus on digitally active entrepreneurs and businesses that are
already comfortable using cloud-based software and Al-powered business tools. As the company

grows, the marketing strategy will expand toward larger businesses and enterprise-level clients.

Brand Positioning



Al Financial Platform will position itself as an intelligent financial assistant rather than simply
another accounting platform. The company’s branding will focus on simplicity, automation,
accessibility, innovation, and financial empowerment.
The brand message will emphasize:

e Simplifying financial management

e Saving business owners time

e Reducing stress and confusion

e Providing Al-driven financial guidance

e Helping businesses make smarter decisions

e Improving operational efficiency
The company’s marketing campaigns will highlight real business challenges and demonstrate how Al
Financial Platform’s Al-powered platform can solve those problems more efficiently than traditional

financial management methods.
Digital Marketing Strategy

Digital marketing will serve as the foundation of Al Financial Platform’s customer acquisition
strategy. The company plans to use multiple online channels to build visibility, generate leads, and

convert users into paying subscribers.
Search Engine Optimization (SEO)

Al Financial Platform will invest heavily in SEO strategies to improve online visibility and attract
organic traffic from business owners searching for financial management solutions.
Content will target keywords related to:

e Business finance management

e Al accounting software

o Tax management tools

o Financial automation

e Small business financial software

e Al business analytics

e Budgeting and forecasting tools



Educational blog content, financial guides, case studies, and industry insights will help establish Al
Financial Platform as an authority within the fintech space while improving long-term search engine
rankings.

Content Marketing

Content marketing will play a major role in building credibility and trust with potential customers.
The company will create educational and informative content that helps business owners better
understand financial management and operational efficiency.
Content may include:

e Financial management guides

e Tax preparation tips

e Al and fintech insights

e Business growth strategies

e Video tutorials

o Financial planning webinars

o Customer success stories

e Industry trend analysis
This strategy will position Al Financial Platform as both a technology platform and a trusted business

resource.
Social Media Marketing

Al Financial Platform will maintain a strong social media presence across platforms such as
LinkedIn, Instagram, Facebook, X (Twitter), TikTok, and YouTube.
Social media campaigns will focus on:

e Financial education

e Product demonstrations

o Al business insights

e Customer testimonials

o Startup and entrepreneur content

o Business productivity tips

e Brand awareness campaigns



LinkedIn will be particularly important for reaching entrepreneurs, startups, and business
professionals, while platforms such as TikTok and Instagram will be used to simplify financial

concepts and increase engagement with younger business owners.
Paid Advertising

The company plans to utilize paid digital advertising campaigns to accelerate customer acquisition
and increase platform visibility.
Advertising channels may include:
o Google Ads
e LinkedIn Ads
e Meta Ads (Facebook and Instagram)
e YouTube advertising
e Retargeting campaigns
e Sponsored fintech content
Paid campaigns will focus on generating leads from business owners searching for financial

management solutions and Al-powered operational tools.
Partnership Strategy

Strategic partnerships will play a critical role in Al Financial Platform’s growth strategy. The
company plans to collaborate with organizations and professionals that already serve business
owners and entrepreneurs.
Potential partnerships include:

e Accounting firms

o Tax professionals

e Startup incubators

o Business consultants

o Financial advisors

e Banks and fintech providers

e Entrepreneur communities

o Business networking organizations
These partnerships can help Al Financial Platform increase credibility, expand market reach, and

accelerate customer acquisition through referrals and co-marketing opportunities.



Sales Strategy

Al Financial Platform’s sales strategy will primarily operate through a subscription-based SaaS
model. Customers will be able to subscribe to the platform through monthly or annual payment plans
depending on the features and level of service required.
The company plans to offer multiple pricing tiers designed to support different business sizes and
operational needs.
Potential subscription plans may include:

o Basic Plan for startups and freelancers

e Professional Plan for growing businesses

e Advanced Al Analytics Plan

o Enterprise Solutions for larger organizations
This tiered structure allows the company to attract a broad range of customers while creating scalable

recurring revenue opportunities.
Free Trial and User Acquisition

To encourage adoption and reduce customer hesitation, Al Financial Platform plans to offer free trial
access to the platform. This allows potential users to experience the software’s functionality and
benefits before committing to a subscription.
The company may also introduce:

e Free onboarding sessions

e Product walkthroughs

e Interactive demos

e Al financial assessments

e Limited free features
These strategies are intended to increase conversion rates and improve customer confidence in the

platform.
Customer Retention Strategy

Customer retention will be a major priority because recurring subscriptions are essential to long-term

SaaS profitability.



Al Financial Platform plans to maintain strong customer retention through:

e Responsive customer support

o Continuous platform improvements

o Al feature enhancements

e Personalized financial insights

e Educational resources

e User feedback integration

e Product updates and innovation
The company will continuously monitor customer satisfaction and platform usage to identify
opportunities for improvement and increased engagement.

Sales Team Structure

The sales department will focus on both inbound and outbound sales activities.
The sales team responsibilities will include:
e Lead generation
e Customer outreach
e Product demonstrations
o Partnership development
e Customer onboarding
e Subscription conversion
o Enterprise account management
As the company grows, the sales department will expand to support regional growth, larger client

accounts, and strategic partnerships.
Growth Strategy

Al Financial Platform’s long-term marketing and sales strategy is built around scalability and market
expansion. Because the platform operates digitally, the company can scale customer acquisition
without requiring major physical infrastructure investments.
Future growth initiatives may include:

o International market expansion

e Additional language support

e Al feature upgrades

e Industry-specific financial tools



e Mobile application expansion
o Enterprise financial management solutions
o Banking and API integrations
By combining strong digital marketing, educational content, strategic partnerships, and subscription-

based revenue models, Al Financial Platform aims to establish itself as a leading Al-powered fintech

platform for business financial management.




Technology & Security

Al Financial Platform is built as a cloud-based fintech platform powered by artificial intelligence,
machine learning, automation systems, and advanced data analytics technology. The company’s
technology infrastructure is designed to provide business owners with a secure, scalable, efficient,
and user-friendly financial management solution that can operate reliably across multiple devices and

business environments.

The platform will operate using modern cloud computing architecture, allowing users to securely
access the application through desktop computers, tablets, and mobile devices from any location with
internet access. This cloud-based structure eliminates the need for expensive physical infrastructure

while allowing the company to scale operations efficiently as the customer base grows.

Al Financial Platform’s technology ecosystem is designed to integrate multiple financial
management functions into one centralized platform. The system will connect with external financial
services such as bank accounts, payment processors, payroll systems, invoicing platforms, and
accounting software through secure API integrations. These integrations allow the application to

automatically collect and organize financial data in real time.

The company plans to utilize advanced Al algorithms and machine learning models to analyze
business financial information, identify trends, generate forecasts, automate repetitive tasks, and

provide intelligent recommendations tailored to each business user.

The platform’s architecture will be designed with scalability in mind, allowing Al Financial Platform
to continuously add new features, support larger user volumes, and expand internationally without

major operational disruptions.
Artificial Intelligence and Automation

Artificial intelligence serves as the foundation of the Al Financial Platform platform. The Al system
is designed to simplify financial management by reducing manual administrative work and

improving the quality of financial decision-making for business owners.
The Al engine will perform functions such as:
e Automated transaction categorization

o Financial trend analysis



e (Cash flow forecasting

o Expense monitoring

o Tax preparation assistance

o Budget analysis

e Revenue forecasting

e Investment and growth recommendations
e Operational efficiency analysis

e Real-time financial reporting

The platform’s machine learning capabilities will continuously improve as the system processes more
financial data over time. This allows the application to generate increasingly accurate insights and

personalized recommendations based on each business’s financial behavior and operational structure.

Al Financial Platform’s automation systems are intended to significantly reduce the amount of
manual work required for bookkeeping, reporting, and financial organization. By automating these

repetitive tasks, businesses can save time, reduce human error, and improve operational efficiency.

The company also plans to integrate Al-powered support systems capable of assisting users with

common questions, onboarding guidance, and troubleshooting support in real time.

Cloud Infrastructure

Al Financial Platform’s platform will operate through secure cloud infrastructure provided by leading
cloud technology providers such as Amazon Web Services (AWS), Microsoft Azure, or Google

Cloud Platform.
Cloud infrastructure offers several operational advantages, including:
o Scalable storage capacity
e Real-time data access
o Faster platform performance
e Automated system backups

o Disaster recovery capabilities



o Improved operational flexibility
e Reduced infrastructure costs
e Global accessibility

The use of cloud technology also allows Al Financial Platform to deploy software updates efficiently

and maintain platform reliability without interrupting customer operations.

The company plans to maintain redundant backup systems and disaster recovery procedures to

ensure business continuity in the event of system failures, cyberattacks, or technical disruptions.

Data Security and Protection

Because Al Financial Platform operates within the financial technology industry and handles
sensitive business information, cybersecurity and data protection are among the company’s highest

operational priorities.

The company plans to implement multiple layers of security to protect customer data and platform

integrity.
Security measures may include:
e End-to-end encryption
e  Multi-factor authentication (MFA)
e Secure socket layer (SSL) encryption
e Encrypted cloud storage
e Role-based access controls
e Automated threat monitoring
o Firewall protection systems
e Intrusion detection systems

e Regular security audits

Continuous vulnerability testing

Sensitive financial information will be encrypted both during transmission and while stored within

the platform’s databases.



Al Financial Platform will also implement strict internal access policies to ensure that only

authorized personnel have access to critical systems and customer information.

Compliance and Regulatory Standards
As a fintech platform, Al Financial Platform understands the importance of regulatory compliance
and responsible data management. The company intends to operate in accordance with applicable

financial technology regulations, cybersecurity standards, and privacy protection laws.

The company plans to align its systems and operational procedures with industry-recognized security

and compliance frameworks, including:

General Data Protection Regulation (GDPR)

e California Consumer Privacy Act (CCPA)

e Payment Card Industry Data Security Standards (PCI-DSS)
e Anti-money laundering (AML) awareness procedures

e Data privacy and consumer protection standards

As the company expands into additional markets, Al Financial Platform will continue adapting its

compliance procedures to meet local regulatory requirements.

The company also plans to work with legal advisors, cybersecurity specialists, and compliance

professionals to ensure ongoing regulatory alignment and risk management.

Fraud Prevention and Monitoring

Financial fraud and cybercrime continue to present major risks within the fintech industry. Al
Financial Platform plans to utilize Al-powered fraud monitoring systems capable of detecting
unusual activity, suspicious transactions, unauthorized access attempts, and abnormal financial

patterns in real time.

The platform’s fraud monitoring systems will help improve platform security while protecting both

the company and its users from financial threats.

Automated monitoring tools may include:



o Transaction anomaly detection
e Account access monitoring

e Suspicious login alerts

e Fraud risk scoring

e Real-time security notifications
o Behavioral analysis systems

These systems are intended to strengthen user confidence while minimizing operational and

reputational risks.

Software Development and Maintenance

Al Financial Platform’s software development process will follow modern agile development
methodologies designed to support continuous improvement, rapid innovation, and operational

flexibility.
The company’s development teams will conduct:
o Continuous platform testing
e Software updates
e Feature enhancements
e Performance optimization
o User experience improvements
e Security patching
e Quality assurance reviews

The company plans to maintain dedicated software engineers, Al specialists, cybersecurity
professionals, and technical support staff responsible for ensuring that the platform remains stable,

secure, and technologically competitive.

Al Financial Platform also plans to actively collect customer feedback and usage data to improve

functionality and identify opportunities for product enhancement.



Scalability and Future Technology Expansion

Al Financial Platform’s technology model is intentionally designed for long-term scalability and
innovation. As the company grows, the platform will continue evolving to support larger businesses,

more advanced financial analytics, and expanded Al functionality.
Future technology expansion may include:

e Advanced predictive analytics

e Al-driven investment modeling

e International tax management tools

e Industry-specific financial modules

e Voice-assisted financial reporting

e Mobile Al financial assistants

e Blockchain-based verification systems

o Expanded banking integrations

o Enterprise financial intelligence tools

The company’s long-term objective is to position Al Financial Platform as a leading Al-powered
financial operating platform capable of transforming how businesses manage financial operations

globally.

By combining artificial intelligence, cloud technology, automation, and strong cybersecurity

infrastructure, Al Financial Platform aims to deliver a secure, scalable, and highly efficient financial

management solution that meets the evolving needs of modern businesses.




Revenue Model

Al Financial Platform will operate using a Software-as-a-Service (SaaS) subscription-based revenue
model. This model allows customers to pay a recurring monthly or annual fee in exchange for access
to the company’s Al-powered financial management platform.

The subscription model provides several advantages for the company, including predictable recurring
revenue, scalable growth opportunities, strong customer retention potential, and long-term
profitability. As more businesses adopt digital financial tools and Al-powered operational systems, Al
Financial Platform is positioned to benefit from increasing demand for subscription-based fintech
solutions.

The company plans to offer multiple pricing tiers designed to accommodate businesses of different
sizes, financial needs, and operational complexity levels. This tiered pricing strategy allows Al
Financial Platform to serve startups, freelancers, small businesses, and growing companies while
creating opportunities for customer upgrades over time.

Al Financial Platform’s pricing structure is designed to remain affordable for smaller businesses
while also providing premium enterprise-level functionality for businesses seeking advanced
financial intelligence and automation capabilities.

Subscription Plans

Basic Plan — “Al Financial Platform Essentials”
Estimated Price:

$29 to $49 per month
The Basic Plan is designed for freelancers, startups, and small businesses that need a simple and
affordable solution for organizing financial information and generating basic financial reports.
This plan focuses on simplifying day-to-day financial organization while reducing the amount of
manual work required for bookkeeping and reporting tasks.
Features included in the Basic Plan may include:

o Financial data organization

o Basic bookkeeping assistance

o Expense tracking

e Income tracking

e Automated transaction categorization

e Monthly financial summaries

o Basic financial statement generation

e Profit and loss reporting

e Dashboard access

e (Cloud-based storage

e Limited Al-generated recommendations

e Email customer support
The Basic Plan is intended to provide business owners with an accessible entry-level financial
management solution without overwhelming users with advanced financial tools.



This subscription tier also serves as a customer acquisition strategy, allowing smaller businesses to
begin using the Al Financial Platform ecosystem before upgrading to more advanced plans as their
business grows.

Professional Plan — “Al Financial Platform Growth”
Estimated Price:

$99 to $149 per month
The Professional Plan is designed for growing businesses that require more advanced financial
support, tax preparation assistance, and operational visibility.
This subscription level expands upon the Basic Plan by introducing more intelligent financial
analysis tools, automation capabilities, and tax support features that help businesses improve
financial decision-making and maintain better financial organization throughout the year.
Features included in the Professional Plan may include:

o All Basic Plan features

e Advanced financial reporting

e Al-powered financial insights

o Cash flow analysis

o Budget monitoring tools

o Basic tax preparation support

e Tax deadline reminders

e Deduction tracking

o Financial forecasting

e Payroll summaries

e Invoice management

o Business performance analytics

e Multi-account integration

e Al-generated operational recommendations

e Priority customer support

o Financial trend monitoring
The Professional Plan is expected to appeal to businesses that are beginning to scale operations and
require more advanced financial guidance without hiring a full internal finance team.
This tier is positioned as the company’s primary mid-market offering and is expected to generate a
large portion of recurring subscription revenue.

Enterprise Plan — “Al Financial Platform Intelligence”
Estimated Price:

$249 to $499+ per month
The Enterprise Plan represents Al Financial Platform’s premium all-inclusive financial intelligence
solution designed for established businesses, high-growth startups, and companies seeking advanced
Al-powered operational and financial management tools.
This plan provides full access to Al Financial Platform’s most advanced features, including
predictive analytics, strategic financial analysis, investment recommendations, and enhanced
automation capabilities.
Features included in the Enterprise Plan may include:

e All Professional Plan features

e Advanced Al financial analysis



e Predictive business forecasting

e Advanced tax planning assistance

e Al-powered investment recommendations
e Operational efficiency analysis

e Revenue growth modeling

e Risk analysis tools

o Strategic budgeting recommendations
o Financial health scoring

e Real-time performance monitoring

e Team collaboration tools

e Advanced reporting dashboards

e Industry benchmarking insights

e API integrations

e Advanced automation systems

e Dedicated account management

e Priority onboarding and training

e 24/7 premium customer support

e Enhanced cybersecurity protection

e Multi-user access controls

The Enterprise Plan positions Al Financial Platform as a complete Al-powered financial operating
system rather than simply a bookkeeping or accounting platform.

This subscription level is expected to generate the highest customer lifetime value while also
strengthening long-term customer retention through deep operational integration.

Additional Revenue Streams

In addition to subscription revenue, Al Financial Platform may develop additional monetization
opportunities as the platform expands.
Potential additional revenue streams include:

Financial Consulting Services
The company may offer optional consulting services for businesses requiring personalized financial
guidance, onboarding assistance, or operational analysis.

Strategic Partnerships
Al Financial Platform may generate revenue through partnerships with financial institutions,
accounting firms, payroll providers, and fintech companies.

API and Integration Licensing
As the platform grows, Al Financial Platform may license portions of its Al infrastructure or
financial analytics capabilities to third-party software providers.

Premium Add-On Features
The company may introduce additional paid features such as:
e Advanced forecasting modules
e Industry-specific analytics
o International tax support
o Expanded Al automation tools



e Compliance monitoring systems

e Advanced reporting packages
Customer Retention Strategy
Recurring subscription revenue depends heavily on customer retention and platform engagement. Al
Financial Platform plans to focus on long-term customer satisfaction through:

o Continuous Al improvements

o Platform innovation

o Strong customer support

o Educational resources

e Product updates

e Personalized financial insights

o User feedback integration
As businesses increasingly rely on Al Financial Platform’s systems for daily financial operations, the
company expects strong customer retention and recurring revenue stability.
Scalability and Long-Term Revenue Potential
Al Financial Platform’s SaaS business model provides significant scalability potential because the
platform can serve a growing number of customers without requiring equivalent increases in physical
infrastructure costs.
As the fintech industry continues expanding and businesses increasingly adopt Al-powered
operational systems, Al Financial Platform expects recurring subscription revenue to increase
steadily through:

o Customer acquisition growth

o International expansion

o Enterprise adoption

o Upselling subscription tiers

e Additional service offerings

o Strategic partnerships
The company’s long-term objective is to establish Al Financial Platform as a leading Al-powered
financial management platform capable of generating scalable recurring revenue while supporting
businesses through intelligent automation and financial guidance.




Forecast
Revenue
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Apr May  June July Aug Sept Oct Nov Dec Jan Feb  Mar
FY2026 FY2027 FY2028 FY2029 FY2030

FY2026
Revenue FY2026 3 FY2027 3 FY2028 3 FY2029 3 FY2030 @3
Basic Plan $214,500 $436,800 $585,000 $585,000 $585,000
Unit Sales 5,500 11,200 15,000 15,000 15,000
Unit Prices $39 $39 $39 $39 $39
Professional Plan $470,050 $886,550 $1,213,800 $1,213,800 $1,213,800
Unit Sales 3,950 7,450 10,200 10,200 10,200
Unit Prices $119 $119 $119 $119 $119
Enterprise Plan $57,585 $157,050 $188,460 $188,460 $188,460
Unit Sales 165 450 540 540 540
Unit Prices $349 $349 $349 $349 $349
Totals $742,135 $1,480,400 $1,987,260 $1,987,260 $1,987,260




Direct Costs
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FY2026

Direct Costs FY2026 3 FY2027 3 FY2028 3 FY2029 3 FY2030 3

Direct Costs $144,478 $240,452 $306,344 $306,344 $306,344
cloud Fosting Infastructure $36,000 $36,000 $36,000 $36,000 $36,000
Customer Data Storage Costs $51,949 $103,628 $139,108 $139,108 $139,108
Banking & Financial Data
Integration $7,421 $14,804 $19,873 $19,873 $19,873
Payment Processing Fees $37,107 $74,020 $99,363 $99,363 $99,363
Software License $12,000 $12,000 $12,000 $12,000 $12,000

Direct Labor $650,000 $650,000 $650,000 $650,000 $650,000
Software Developers $220,000 $220,000 $220,000 $220,000 $220,000
Al Engineer $140,000 $140,000 $140,000 $140,000 $140,000
Customer Support $90,000 $90,000 $90,000 $90,000 $90,000
Cybersecurity Specialist $100,000 $100,000 $100,000 $100,000 $100,000
Product Manager $100,000 $100,000 $100,000 $100,000 $100,000

Totals $794,478 $890,452 $956,344 $956,344 $956,344




Personnel
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Apr May  June  July Aug Sept Oct Nov Dec Jan Feb  Mar
FY2026 FY2027 FY2028 FY2029 FY2030

FY2026
Personnel Fy2026 3 Fy2027 3 Fy2028 3 FY2029 3 Fy2030 3
Head Count 7 7 7 7 7
Average Salary $92,857 $92,857 $92,857 $92,857 $92,857
Revenue Per Employee $106,019 $211,486 $283,894 $283,894 $283,894
Net Pro t Per Employee ($86,493) ($10) $59,365 $50,341 $42,743
Direct Labor $650,000 $650,000 $650,000 $650,000 $650,000
Software Developers $220,000 $220,000 $220,000 $220,000 $220,000
Al Engineer $140,000 $140,000 $140,000 $140,000 $140,000
Customer Support $90,000 $90,000 $90,000 $90,000 $90,000
Cybersecurity Specialist $100,000 $100,000 $100,000 $100,000 $100,000
Product Manager $100,000 $100,000 $100,000 $100,000 $100,000
Employee Taxes & Bene ts $130,000 $130,000 $130,000 $130,000 $130,000

Totals $780,000 $780,000 $780,000 $780,000 $780,000




Expenses
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Apr May  June  July Aug Sept Oct Nov Dec Jan Feb  Mar
FY2026 FY2027 FY2028 FY2029 FY2030

FY2026
Expenses FY2026 [3 FY2027 3 FY2028 3 FY2029 3 FY2030 [3
Salaries & Payroll $300,000 $300,000 $300,000 $300,000 $300,000
Insurance $8,000 $8,000 $8,000 $8,000 $8,000
Legal & Accounting $20,000 $20,000 $20,000 $20,000 $20,000
Software License $18,000 $18,000 $18,000 $18,000 $18,000
R&D $40,000 $40,000 $40,000 $40,000 $40,000
Marketing & Advertising $37,107 $74,020 $99,363 $99,363 $99,363

Totals $423,107 $460,020 $485,363 $485,363 $485,363




Assets
Assets FY2026 3 Fy2027 3 FY2028 3 FY2029 3 FY2030 3
Long-term assets $500,000 $500,000 $500,000 $500,000 $500,000

Software Development Asset $500,000 $500,000 $500,000 $500,000 $500,000




Financing

$1.4M

$1.1M
$700K

$350K

$0
Apr May June

Financing
Amount received

Funding

July Aug Sept Oct

FY2026

FY2026 3
$1,750,000

$1,750,000

Nov Dec Jan

FY2027 @
$0
$0

$2M

$1.5M
$1M

$500K

$0
Feb  Mar

FY2028 3
$0
$0

FY2026 FY2027 FY2028 FY2029 FY2030

FY2029 @
$0
$0

FY2030 @

$0
$0




Projected Pro t & Loss

o B0n

FY2026 FY2027 FY2028 FY2029 FY2030

Projected Pro t & Loss FY2026 [3 FY2027 3 FY2028 [3 FY2029 3 FY2030 [3
Revenue $742,135 $1,480,400 $1,987,260 $1,987,260 $1,987,260
Basic Plan $214,500 $436,800 $585,000 $585,000 $585,000
Unit Sales 5,500 11,200 15,000 15,000 15,000
Unit Prices $39 $39 $39 $39 $39
Professional Plan $470,050 $886,550 $1,213,800 $1,213,800 $1,213,800
Unit Sales 3,950 7,450 10,200 10,200 10,200
Unit Prices $119 $119 $119 $119 $119
Enterprise Plan $57,585 $157,050 $188,460 $188,460 $188,460
Unit Sales 165 450 540 540 540
Unit Prices $349 $349 $349 $349 $349
Direct Costs $794,478 $890,452 $956,344 $956,344 $956,344
cloud Fosfing Infastructure $36,000 $36,000 $36,000 $36,000 $36,000
Customer Data Storage Costs $51,949 $103,628 $139,108 $139,108 $139,108
g & rinancial Deta $7,421 $14,804 $19,873 $19,873 $19,873
Payment Processing Fees $37,107 $74,020 $99,363 $99,363 $99,363
Software License $12,000 $12,000 $12,000 $12,000 $12,000
Direct Salaries & Wages $650,000 $650,000 $650,000 $650,000 $650,000
Software Developers $220,000 $220,000 $220,000 $220,000 $220,000
Al Engineer $140,000 $140,000 $140,000 $140,000 $140,000
Customer Support $90,000 $90,000 $90,000 $90,000 $90,000



Cybersecurity Specialist $100,000 $100,000 $100,000 $100,000 $100,000

Product Manager $100,000 $100,000 $100,000 $100,000 $100,000

...continued on next page




...continued from previous page

Projected Pro t & Loss FY2026 I3 FY2027 3 FY2028 @ FY2029 3 FY2030 I3
Gross Pro t ($52,343) $589,948 $1,030,916 $1,030,916 $1,030,916
Gross Margin (7%) 40% 52% 52% 52%
Operating Expenses $553,107 $590,020 $615,363 $615,363 $615,363
Employee Taxes & Bene ts $130,000 $130,000 $130,000 $130,000 $130,000
Salaries & Payroll $300,000 $300,000 $300,000 $300,000 $300,000
Insurance $8,000 $8,000 $8,000 $8,000 $8,000
Legal & Accounting $20,000 $20,000 $20,000 $20,000 $20,000
Software License $18,000 $18,000 $18,000 $18,000 $18,000
R&D $40,000 $40,000 $40,000 $40,000 $40,000
Marketing & Advertising $37,107 $74,020 $99,363 $99,363 $99,363
Operating Income ($605,449) ($72) $415,553 $415,553 $415,553
Income Taxes $0 $0 $0 $63,164 $116,355
Depreciation and Amortization $0 $0 $0 $0 $0
Total Expenses $1,347,584 $1,480,472 $1,571,707 $1,634,871 $1,688,062
Net Pro t ($605,449) ($72) $415,553 $352,389 $299,198

Net Pro t Margin (82%) 0% 21% 18% 15%




Projected Balance Sheet

Projected Balance Sheet FY2026 3 FY2027 B3 FY2028 @ FY2029 3 FY2030 3
Assets $1,209,020 $1,273,647 $1,699,141 $2,080,616 $2,379,814
Current Assets $709,020 $773,647 $1,199,141 $1,580,616 $1,879,814
Cash $709,020 $773,647 $1,199,141 $1,580,616 $1,879,814
Accounts Receivable $0 $0 $0 $0 $0
Long-Term Assets $500,000 $500,000 $500,000 $500,000 $500,000
Long-Term Assets $500,000 $500,000 $500,000 $500,000 $500,000
Accumulated Depreciation $0 $0 $0 $0 $0
Liabilities & Equity $1,209,020 $1,273,647 $1,699,141 $2,080,616 $2,379,814
Liabilities $64,469 $129,168 $139,109 $168,195 $168,195
Current Liabilities $64,469 $129,168 $139,109 $168,195 $168,195
Accounts Payable $0 $0 $0 $0 $0
Income Taxes Payable $0 $0 $0 $29,087 $29,087
Sales Taxes Payable $64,469 $129,168 $139,109 $139,108 $139,108
Equity $1,144,551 $1,144,479 $1,560,032 $1,912,421 $2,211,619
Paid-In Capital $1,750,000 $1,750,000 $1,750,000 $1,750,000 $1,750,000
Retained Earnings $0 ($605,449) ($605,521) ($189,968) $162,421

Earnings ($605,449) ($72) $415,553 $352,389 $299,198




Projected Cash Flow
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Apr May  June July Aug Sept Oct Nov Dec Jan Feb  Mar
FY2026 FY2027 FY2028 FY2029 FY2030

FY2026

Projected Cash Flow FY2026 [@  FY2027 3 FY2028 3 FY2029 3 FY2030 @
Net Cash from Operations ($540,980) $64,627 $425,494 $381,475 $299,198

Net Pro t ($605,449) ($72) $415,553 $352,389 $299,198

Depreciation and

Amortization $0 $0 $0 $0 $0

Change in Accounts

Receivable $0 $0 $0 $0 $0

Change in Accounts Payable $0 $0 $0 $0 $0

Change in Income Tax

Payable $0 $0 $0 $29,087 $0

Change in Sales Tax Payable $64,469 $64,699 $9,941 ($1) $0
Net Cash from Investing ($500,000) $0 $0 $0 $0

Assets Purchased or Sold ($500,000) $0 $0 $0 $0
Net Cash from Financing $1,750,000 $0 $0 $0 $0

Investments Received $1,750,000 $0 $0 $0 $0
Cash at Beginning of Period $0 $709,020 $773,647 $1,199,141 $1,580,616
Net Change in Cash $709,020 $64,627 $425,494 $381,475 $299,198

Cash at End of Period $709,020 $773,647 $1,199,141 $1,580,616 $1,879,814




Revenue: FY2026

$100K $800K
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$50K $400K
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Apr  May June July Aug Sept  Oct Nov Dec Jan Feb  Mar FY2026
FY2026
Revenie a [F a a [F a (| [F a [F a a a
Apr '25 May '25 June 25 July '25 Aug '25 Sept '25 Oct '25 Nov '25 Dec '25 Jan '26 Feb '26 Mar '26 FY2026

Basic Plan $13,650 $13,650 $13,650 $13,650 $13,650 $19,500 $19,500 $19,500 $19,500 $19,500 $19,500 $29,250 $214,500
Unit Sales 350 350 350 350 350 500 500 500 500 500 500 750 5,500
Unit Prices $39 $39 $39 $39 $39 $39 $39 $39 $39 $39 $39 $39 $39
Professional Plan $29,750 $29,750 $29,750 $29,750 $41,650 $41,650 $41,650 $41,650 $41,650 $41,650 $41,650 $59,500 $470,050
Unit Sales 250 250 250 250 350 350 350 350 350 350 350 500 3,950
Unit Prices $119 $119 $119 $119 $119 $119 $119 $119 $119 $119 $119 $119 $119
Enterprise Plan $3,490 $3,490 $3,490 $3,490 $3,490 $5,235 $5,235 $5,235 $5,235 $5,235 $5,235 $8,725 $57,585
Unit Sales 10 10 10 10 10 15 15 15 15 15 15 25 165
Unit Prices $349 $349 $349 $349 $349 $349 $349 $349 $349 $349 $349 $349 $349
Totals $46,890 $46,890 $46,890 $46,890 $58,790 $66,385 $66,385 $66,385 $66,385 $66,385 $66,385 $97,475 $742,135



Revenue: FY2026
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FY2027
Revenie a a [F [F a a a a [F a a a [F
Apr '26 May '26 June 26 July '26 Aug '26 Sept '26 Oct '26 Nov '26 Dec '26 Jan '27 Feb '27 Mar '27 FY2027
Basic Plan $29,250  $29,250 $29,250 $29,250 $37,050 $37,050 $37,050 $37,050 $37,050 $37,050 $48,750 $48,750 $436,800
Unit Sales 750 750 750 750 950 950 950 950 950 950 1,250 1,250 11,200
Unit Prices $39 $39 $39 $39 $39 $39 $39 $39 $39 $39 $39 $39 $39
Professional Plan $59,500  $59,500 $59,500 $59,500 $59,500 $77,350 $77,350 $77,350 $77,350 $77,350  $101,150  $101,150 $886,550
Unit Sales 500 500 500 500 500 650 650 650 650 650 850 850 7,450
Unit Prices $119 $119 $119 $119 $119 $119 $119 $119 $119 $119 $119 $119 $119
Enterprise Plan $8,725 $8,725 $12,215 $12,215 $12,215 $12,215 $12,215 $15,705 $15,705 $15,705 $15,705 $15,705 $157,050
Unit Sales 25 25 35 35 35 35 35 45 45 45 45 45 450
Unit Prices $349 $349 $349 $349 $349 $349 $349 $349 $349 $349 $349 $349 $349
Totals $97,475 97,475  $100,965  $100,965  $108,765  $126,615  $126,615  $130,105  $130,105  $130,105  $165,605  $165,605 $1,480,400



Direct Costs: FY2026
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Jan 26

$12,630
$3,000
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...continued on next page



Direct Costs: FY2026
[F] a a [F] [F] a a a a a a a a

Direct Cost
rectLosts Apr 125 May '25 June 25 July'25 Aug '25 Sept '25 0ct 125 Nov '25 Dec '25 Jan'26 Feb '26 Mar '26 FY2026

Totals $64,260 $64,260 $64,260 $64,260 $65,810 $66,797 $66,797 $66,797 $66,799 $66,799 $66,799 $70,841 $794,478



Direct Costs: FY2027

$80K
$60K

$40K
$20K

$0
Apr May

Direct Costs

Direct Costs

Cloud Hosting Infrastructure
Fees

Customer Data Storage Costs

Banking & Financial Data
Integration

Payment Processing Fees
Software License

Direct Labor
Software Developers
Al Engineer
Customer Support
Cybersecurity Specialist

Product Manager

June July Aug

[F
Apr '26

$16,672
$3,000
$6,823
$975

$4,874
$1,000
$54,164
$18,332
$11,666
$7,500
$8,333

$8,333

Sept
FY2027

May '26

$16,672

$3,000

$6,823

$975

$4,874
$1,000
$54,164
$18,332
$11,666
$7,500
$8,333

$8,333

Oct

June '26

$17,125

$3,000

$7,068

$1,010

$5,048
$1,000
$54,164
$18,332
$11,666
$7,500
$8,333

$8,333

Nov

[F |
July '26

$17,125
$3,000
$7,068
$1,010

$5,048
$1,000
$54,164
$18,332
$11,666
$7,500
$8,333

$8,333

Dec

a
Aug '26

$18,139
$3,000
$7,614
$1,088

$5,438
$1,000
$54,167
$18,334
$11,667
$7,500
$8,333

$8,333

Jan Feb

(F |
Sept '26

$20,460
$3,000
$8,863
$1,266

$6,331
$1,000
$54,167
$18,334
$11,667
$7,500
$8,333

$8,333

Mar

Oct 26

$20,460
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$140,000
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$100,000

$100,000

...continued on next page



Direct Costs: FY2027
[F] a a [F] [F] a a a a a a a a

Direct Cost
oS Apr 126 May '26 June 26 uly 26 Aug 26 Sept '26 oct'26 Nov '26 Dec '26 Jan 27 Feb 127 Mar 27 FY2027

Totals $70,836 $70,836 $71,289 $71,289 $72,306 $74,627 $74,627 $75,081 $75,083 $75,083 $79,698 $79,698 $890,452



Personnel: FY2026
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Sl [F [F [F) [F | [F | [F | [F [F [F [F) [F [F | [F
Apr '25 May '25 June 25 July '25 Aug '25 Sept '25 Oct '25 Nov '25 Dec '25 Jan '26 Feb '26 Mar '26 FY2026

Head Count 7 7 7 7 7 7 7 7 7 7 7 7 7
Average Salary $7,738 $7,738 $7,738 $7,738 $7,738 $7,738 $7,738 $7,738 $7,738 $7,738 $7,738 $7,738 $92,857
Revenue Per Employee $6,699 $6,699 $6,699 $6,699 $8,399 $9,484 $9,484 $9,484 $9,484 $9,484 $9.484  $13,925 $106,019
Net Pro tPer Employee ($8.959)  ($8.959)  ($8.959)  ($8,959)  ($7,566) ($6,676)  ($6.676)  ($6,676)  ($6.676)  ($6.676)  ($6.676)  ($3,034) ($86,493)
Direct Labor $54,164 454,164  $54,164  $54,164  $54,167 $54,167  $54,167  $54,167  $54,169  $54,169  $54,169  $54,169 $650,000
Software Developers $18332  $18332  $18332  $18332  $18,334 $18,334  $18334  $18334  $18334  $18334  $18334  $18,334 $220,000
Al Engineer $11666  $11,666  $11666  $11666  $11,667  $11667  $11667  $11,667  $11667  $11,667  $11,667  $11,667 $140,000
Customer Support $7,500 $7,500 $7,500 $7,500 $7,500 $7,500 $7,500 $7,500 $7,500 $7,500 $7,500 $7,500 $90,000
Cybersecurity Specialist $8,333 $8,333 $8,333 $8,333 $8,333 $8,333 $8,333 $8,333 $8,334 $8,334 $8,334 $8,334 $100,000
Product Manager $8,333 $8,333 $8,333 $8,333 $8,333 $8,333 $8,333 $8,333 $8,334 $8,334 $8,334 $8,334 $100,000
Employee Taxes & Bene ts $10833  $10,833  $10,833  $10,833  $10,833 $10,833  $10,833  $10,833  $10,834  $10,834  $10,834  $10,834 $130,000
Totals $64,997  $64,997  $64,997  $64,997  $65,000 $65,000  $65,000  $65,000  $65003  $65003  $65,003  $65,003 $780,000



Personnel: FY2026
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Apr  May June July Aug Sept  Oct Nov Dec Jan Feb  Mar FY2027
FY2027
el a (F | (F | a [F (F | (F | (F | (F | (F | (F | (F | [F
Apr '26 May '26 June '26 July '26 Aug '26 Sept '26 Oct '26 Nov '26 Dec '26 Jan '27 Feb '27 Mar '27 FY2027

Head Count 7 7 7 7 7 7 7 7 7 7 7 7 7
Average Salary $7,738 $7,738 $7,738 $7,738 $7,738 $7,738 $7,738 $7,738 $7.738 $7,738 $7,738 $7,738 $92,857
Revenue Per Employee $13,925  $13925  $14424  $14424  $15538  $18088  $18088  $18586  $18586  $18586  $23658  $23,658  $211,486
Net Pro tPer Employee ($3.033)  ($3.033)  ($2.624)  ($2.624)  ($1.711) $380 $380 $788 $788 $788 $4,946 $4,946 ($10)
Direct Labor $54,164  $54,164  $54,164  $54,164  $54,167 $54,167  $54,167  $54,167  $54,169  $54,169  $54,169 54,169 $650,000
Software Developers $18332  $18332  $18332  $18332  $18334  $18334  $18334  $18334  $18334  $18334  $18334  $18334  $220,000
Al Engineer $11,666  $11.666  $11,666  $11,666  $11,667  $11667  $11667  $11,667  $11,667  $11667  $11,667  $11,667  $140,000
Customer Support $7,500 $7,500 $7,500 $7,500 $7,500 $7,500 $7,500 $7,500 $7,500 $7,500 $7,500 $7,500 $90,000
Cybersecurity Specialist $8,333 $8,333 $8,333 $8,333 $8,333 $8,333 $8,333 $8,333 $8,334 $8,334 $8,334 $8,334  $100,000
Product Manager $8,333 $8,333 $8,333 $8,333 $8,333 $8,333 $8,333 $8,333 $8,334 $8,334 $8,334 $8,334  $100,000
Employee Taxes & Bene ts $10,833  $10,833  $10,833  $10,833  $10,833  $10,833  $10,833  $10,833  $10,834  $10,834  $10,834  $10,834  $130,000
Totals $64,997  $64,997  $64,997  $64,997  $65,000 $65,000  $65,000  $65,000  $65,003  $65003  $65003  $65,003 $780,000



Expenses: FY2026
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Expenses [F a a [F [F (| [F [F a (| a a a
Apr '25 May '25 June 25 July '25 Aug '25 Sept '25 Oct '25 Nov '25 Dec '25 Jan '26 Feb '26 Mar '26 FY2026
Salaries & Payrol $25000  $25000  $25000  $25000  $25,000 $25000  $25000  $25000  $25000  $25000  $25000  $25000  $300,000
Insurance $666 $666 $666 $666 $667 $667 $667 $667 $667 $667 $667 $667 $8,000
Legal & Accounting $1,666 $1,666 $1,666 $1,666 $1,667 $1,667 $1,667 $1,667 $1,667 $1,667 $1,667 $1,667 $20,000
Software License $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $18,000
R&D $3,333 $3,333 $3,333 $3,333 $3,333 $3,333 $3,333 $3,333 $3,334 $3,334 $3,334 $3,334 $40,000
Marketing & Advertising $2,345 $2,345 $2,345 $2,345 $2,940 $3,319 $3,319 $3,319 $3,319 $3,319 $3,319 $4,874 $37,107
Totals $34,510 $34,510  $34,510  $34,510  $35,107 $35486  $35486  $35486  $35487  $35487  $35487  $37,042 $423,107



Expenses: FY2026
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Expenses [F a a [F [F (| [F [F a (| a a a
Apr '26 May '26 June '26 July '26 Aug '26 Sept '26 Oct '26 Nov '26 Dec '26 Jan '27 Feb '27 Mar '27 FY2027
Salaries & Payrol $25000  $25000  $25000  $25000  $25,000 $25000  $25000  $25000  $25000  $25000  $25000  $25000  $300,000
Insurance $666 $666 $666 $666 $667 $667 $667 $667 $667 $667 $667 $667 $8,000
Legal & Accounting $1,666 $1,666 $1,666 $1,666 $1,667 $1,667 $1,667 $1,667 $1,667 $1,667 $1,667 $1,667 $20,000
Software License $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $18,000
R&D $3,333 $3,333 $3,333 $3,333 $3,333 $3,333 $3,333 $3,333 $3,334 $3,334 $3,334 $3,334 $40,000
Marketing & Advertising $4,874 $4,874 $5,048 $5,048 $5,438 $6,331 $6,331 $6,505 $6,505 $6,505 $8,280 $8,280 $74,020
Totals $37,039 $37,039  $37,213  $37,213  $37,605 $38,498  $38,498  $38,672  $38,673  $38,673  $40,448  $40,448 $460,020



Assets: FY2026

Aot F| F] F] F] o o o F] F| F] ¥ F] F]
Apr '25 May '25 June 25 July '25 Aug 25 Sept '25 Oct '25 Nov '25 Dec '25 Jan '26 Feb '26 Mar '26 FY2026
Long-term assets $500,000 $500,000 $500,000 $500,000 $500,000 $500,000 $500,000 $500,000 $500,000 $500,000 $500,000 $500,000 $500,000

Software Development Asset $500,000 $500,000 $500,000 $500,000 $500,000 $500,000 $500,000 $500,000 $500,000 $500,000 $500,000 $500,000 $500,000



Assets: FY2026

Aot F| F] F] F] o o o F] F| F] ¥ F] F]
Apr '26 May '26 June '26 July '26 Aug 26 Sept '26 Oct '26 Nov '26 Dec '26 Jan '27 Feb '27 Mar '27 FY2027
Long-term assets $500,000 $500,000 $500,000 $500,000 $500,000 $500,000 $500,000 $500,000 $500,000 $500,000 $500,000 $500,000 $500,000

Software Development Asset $500,000 $500,000 $500,000 $500,000 $500,000 $500,000 $500,000 $500,000 $500,000 $500,000 $500,000 $500,000 $500,000



Financing: FY2026

$1.4M
$1.1M

$700K
$350K

$0

Apr May

Financing

Amount received

Funding

June July

a
Apr 25

$1,750,000

$1,750,000

Aug

May '25

$0
$0

Sept
FY2026

June 25
$0
$0

Oct

a
July '25

$0
$0

Nov

Aug '25

Dec

$0
$0

Jan

(F |
Sept '25

$0
$0

Feb

a
Oct '25

$0
$0

Mar

Nov ‘25

$0
$0

$800K
$600K

$400K

$200K

Dec '25

$0

$0
$0

+
+

|
FY2026
a a [F |
Jan'26 Feb '26 Mar '26
$0 $0 $0
$0 $0 $0

a
FY2026

$1,750,000

$1,750,000



Financing: FY2026

$800K
$600K

$400K
$200K

$0

Apr

Financing

Amount received

Funding

Sept
FY2027

June '26
$0
$0

$800K
$600K

$400K
$200K

$0

Dec '26

$0
$0

FY2027

Feb '27

$0
$0



Projected Pro

($15K)
($30K)

($45K)

($60K)

t & Loss: FY2026

—

($75K)
Apr

Projected Pro t& Loss

Revenue
Basic Plan
Unit Sales
Unit Prices
Professional Plan
Unit Sales
Unit Prices
Enterprise Plan
Unit Sales
Unit Prices

Direct Costs

Cloud Hosting Infrastructure

Fees

May  June July Aug Sept
FY2026
(F | (F |
Apr '25 May '25
$46,890 $46,890
$13,650  $13,650
350 350
$39 $39
$29,750  $29,750
250 250
$119 $119
$3,490 $3,490
10 10
$349 $349
$64,260 $64,260
$3,000 $3,000

<

Oct

June '25
$46,890
$13,650

350

$39
$29,750
250
$119
$3,490
10

$349

$64,260

$3,000

-

Nov

July '25
$46,890
$13,650

350

$39
$29,750
250
$119
$3,490
10

$349

$64,260

$3,000

-

Dec

Aug '25

$58,790
$13,650
350

$39
$41,650
350
$119
$3,490
10

$349

$65,810

$3,000

<

Feb

Sept '25

$66,385
$19,500
500

$39
$41,650
350
$119
$5,235
15

$349

$66,797

$3,000

Mar

Oct '25

$66,385
$19,500
500

$39
$41,650
350
$119
$5,235
15

$349

$66,797

$3,000

($605K)

($605K)

($605K)

($605K)

($605K)

[F | [F |

Nov '25 Dec '25

$66,385 $66,385
$19,500 $19,500
500 500
$39 $39
$41,650 $41,650
350 350
$119 $119
$5,235 $5,235
15 15
$349 $349
$66,797 $66,799
$3,000 $3,000

Jan 26
$66,385
$19,500

500

$39
$41,650
350
$119
$5,235
15

$349

$66,799

$3,000

1
|
|
|
I

4+
|
|
|
|
|
|
|
I

4+
|
|

FY2026

a
Feb '26

$66,385
$19,500
500

$39
$41,650
350
$119
$5,235
15

$349

$66,799

$3,000

Mar ‘26
$97,475
$29,250

750

$39
$59,500
500
$119
$8,725
25

$349

$70,841

$3,000

a
FY2026

$742,135
$214,500
5,500
$39
$470,050
3,950
$119
$57,585
165

$349

$794,478

$36,000

...continued on next page



PIOjREtEY PIS Y &% 0ss: FY2026

Projected Pro t&Loss Aplr='25 Mayﬂ'25 JurEZS JuIyB'ZS Aulg='25 Se:t:'25 OctB‘25 Nolaz5 DecB‘ZS Ja?26 FeEZ6 Mz?'26 Fleaozs
Customer Data Storage Costs $3,282 $3,282 $3,282 $3282  $4115  $4647  $4647 4647 4647  $4647  $4647 96823  $51,049
g o encal Data $469 $469 $469 $469 $588 $664 $664 5664 5664 $664 $664 $975 $7,421
Payment Processing Fees $2,345 $2,345 $2,345 $2,345 $2,940 $3,319 $3,319 $3,319 $3,319 $3,319 $3,319 $4,874 $37,107
Software License $1,000 $1,000 $1,000 $1,000  $1000  $1000  $1000  $1000  $1,000  $1,000  $1000  $1000  $12,000
Direct Salaries & Wages $54,164  $54164  $54164  $54,164  $54167  $54167  $54,167  $54,167  $54160  $54,160  $54,169  $54,169  $650,000

Software Developers $18332  $18332  $18332  $18332  $18334  $18334  $18334  $18334  $18334  $18334  $18334  $18334  $220,000
Al Engineer $11,666  $11666  $11666  $11,666  $11,667  $11667  $11667  $11,667  $11667  $11,667  $11.667  $11667  $140,000
Customer Support $7,500 $7,500 $7,500 $7500  $7500  $7500  $7500  $7.500  $7,500  $7,500  $7.500  $7,500  $90,000
Cybersecurity Specialist $8,333 $8,333 $8,333 $8333  $8333  $8,333  $8333  $8333  $8334  $8334  $8334 98334  $100,000
Product Manager $8,333 $8,333 $8,333 $8333 98333 $8333  $8333  $8333  $8334  $8,334  $8334  $8334  $100,000

GrossPro t ($17.370)  ($17,370)  ($17370)  ($17.370)  ($7,020) ($412)  ($412)  ($412)  ($414)  ($414)  ($414)  $26634  (552,343)

Gross Margin (37%) (37%) (37%) (37%) (12%) (1%) (1%) (1%) (1%) (1%) (1%) 27% (7%)

Operating Expenses §45342  $45342  $45,342  $45342  $45,940  $46,320  $46320  $46,320  $46,321  $46321  $46,321  $47,876  $553,107
Employee Taxes & Bene s $10,833  $10,833  $10833  $10,833  $10,833  $10833  $10,833  $10,833  $10,834  $10,834  $10,834  $10834  $130,000
Salaries & Payrol $25000  $25000  $25000  $25000  $25000  $25000  $25000  $25000  $25000  $25000  $25000  $25000  $300,000
Insurance $666 $666 $666 $666 $667 $667 $667 $667 $667 $667 $667 $667 $8,000
Legal & Accounting $1,666 $1,666 $1,666 $1666  $1.667  $1,667  $1667  $1667  $1667  $1667  $1667  $1667  $20,000
Software License $1,500 $1,500 $1,500 $1500  $1500  $1500  $1500  $1500  $1500  $1,500  $1500  $1500  $18,000
R&D $3,333 $3,333 $3,333 $3333  $3333  $3333  $3333  $3333  $3334  $3334  $3334  $3334  $40,000
Marketing & Advertising $2,345 $2,345 $2,345 $2345  $2040  $3319  $3319  $3319  $3319  $3319  $3319  $4874  $37,107

...continued on next page



...continued from previous page

Projected Pro t& Loss

Operating Income

Income Taxes

Depreciation and Amortization
Total Expenses

Net Pro t

NetPro tMargin

(F |
Apr '25

($62,712)
$0
$0

$109,602

($62,712)

(134%)

May '25
($62,712)
$0
$0
$109,602
($62,712)

(134%)

June '25
($62,712)
$0
$0
$109,602
($62,712)

(134%)

[F |
July '25

($62,712)
$0
$0

$109,602

($62,712)

(134%)

[F |
Aug '25

($52,960)
$0
$0

$111,750

($52,960)

(90%)

Sept '25
($46,732)
$0
$0
$113,117
($46,732)

(70%)

Oct 25
($46,732)
$0
$0
$113,117
($46,732)

(70%)

Nov '25
($46,732)
$0
$0
$113,117
($46,732)

(70%)

Dec '25
($46,735)
$0
$0
$113,120
($46,735)

(70%)

Jan '26
($46,735)
$0
$0
$113,120
($46,735)

(70%)

a
Feb '26

($46,735)
$0
$0

$113,120

($46,735)

(70%)

[ F |
Mar '26

($21,241)
$0
$0

$118,716

($21,241)

(22%)

a
FY2026

($605,449)
$0
$0

$1,347,584

($605,449)

(82%)



...continued from previous page

Projected Pro t & Loss: FY2027

$40K
$20K

$0
($20K)

($40K)
Apr

Projected Pro t&Loss

Revenue
Basic Plan
Unit Sales
Unit Prices
Professional Plan
Unit Sales
Unit Prices
Enterprise Plan
Unit Sales
Unit Prices

Direct Costs

Cloud Hosting Infrastructure

Fees

May

June July

a
Apr '26

$97,475
$29,250
750

$39
$59,500
500
$119
$8,725
25

$349

$70,836

$3,000

Aug Sept
FY2027
a a
May '26 June 26
$97,475  $100,965
$29,250 $29,250
750 750
$39 $39
$59,500 $59,500
500 500
$119 $119
$8,725 $12,215
25 35
$349 $349
$70,836 $71,289
$3,000 $3,000

Oct

Nov

a
July '26

$100,965
$29,250
750

$39
$59,500
500
$119
$12,215
35

$349

$71,289

$3,000

Dec

a
Aug '26

$108,765
$37,050
950

$39
$59,500
500
$119
$12,215
35

$349

$72,306

$3,000

Jan

Sept '26
$126,615
$37,050
950
$39
$77,350
650
$119
$12,215
35
$349

$74,627

$3,000

Feb

Oct '26
$126,615
$37,050
950
$39
$77,350
650
$119
$12,215
35
$349

$74,627

$3,000

Mar

Nov 26
$130,105
$37,050
950
$39
$77,350
650
$119
$15,705
45
$349

$75,081

$3,000

($70)
($71)

($72)
($73)
($74)

Dec '26
$130,105
$37,050
950
$39
$77,350
650
$119
$15,705
45
$349

$75,083

$3,000

Jan'27
$130,105
$37,050
950
$39
$77,350
650
$119
$15,705
45
$349

$75,083

$3,000

FY2027
a a
Feb '27 Mar '27
$165,605 $165,605
$48,750 $48,750
1,250 1,250
$39 $39
$101,150 $101,150
850 850
$119 $119
$15,705 $15,705
45 45
$349 $349
$79,698 $79,698
$3,000 $3,000

a
FY2027

$1,480,400
$436,800
11,200

$39
$886,550
7,450

$119
$157,050
450

$349

$890,452

$36,000

...continued on next page



...continued from previous page

Projected Pro t&Loss a a a a a a a a a a a a a
Apr '26 May '26 June '26 July '26 Aug 26 Sept '26 Oct '26 Nov '26 Dec '26 Jan '27 Feb '27 Mar '27 FY2027

Customer Data Storage Costs $6,823 $6,823 $7,068 $7,068 $7,614 $8,863 $8,863 $9,107 $9,107 $9,107 $11,592 $11,592 $103,628
g e encal Data $975 $975  $1,010  $1010  $1,088 $1266  $1266  $12301 $1,301 $1,301 $1656  $1656  $14,804
Payment Processing Fees $4,874 $4,874 $5,048 $5,048 $5,438 $6,331 $6,331 $6,505 $6,505 $6,505 $8,280 $8,280 $74,020
Software License $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $12,000
Direct Salaries & Wages $54,164 $54,164 $54,164 $54,164 $54,167 $54,167 $54,167 $54,167 $54,169 $54,169 $54,169 $54,169 $650,000
Software Developers $18,332 $18,332 $18,332 $18,332 $18,334 $18,334 $18,334 $18,334 $18,334 $18,334 $18,334 $18,334 $220,000
Al Engineer $11,666 $11,666 $11,666 $11,666 $11,667 $11,667 $11,667 $11,667 $11,667 $11,667 $11,667 $11,667 $140,000
Customer Support $7,500 $7,500 $7,500 $7,500 $7,500 $7,500 $7,500 $7,500 $7,500 $7,500 $7,500 $7,500 $90,000
Cybersecurity Specialist $8,333 $8,333 $8,333 $8,333 $8,333 $8,333 $8,333 $8,333 $8,334 $8,334 $8,334 $8,334 $100,000
Product Manager $8,333 $8,333 $8,333 $8,333 $8,333 $8,333 $8,333 $8,333 $8,334 $8,334 $8,334 $8,334 $100,000
GrossPro t $26,639 $26,639 $29,676 $29,676 $36,459 $51,988 $51,988 $55,024 $55,022 $55,022 $85,907 $85,907 $589,948
Gross Margin 27% 27% 29% 29% 34% 41% 41% 42% 42% 42% 52% 52% 40%
Operating Expenses $47,872 $47,872 $48,046 $48,046 $48,439 $49,331 $49,331 $49,506 $49,507 $49,507 $51,282 $51,282 $590,020
Employee Taxes & Bene ts $10,833 $10,833 $10,833 $10,833 $10,833 $10,833 $10,833 $10,833 $10,834 $10,834 $10,834 $10,834 $130,000
Salaries & Payroll $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $300,000
Insurance $666 $666 $666 $666 $667 $667 $667 $667 $667 $667 $667 $667 $8,000
Legal & Accounting $1,666 $1,666 $1,666 $1,666 $1,667 $1,667 $1,667 $1,667 $1,667 $1,667 $1,667 $1,667 $20,000
Software License $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $18,000
R&D $3,333 $3,333 $3,333 $3,333 $3,333 $3,333 $3,333 $3,333 $3,334 $3,334 $3,334 $3,334 $40,000
Marketing & Advertising $4,874 $4,874 $5,048 $5,048 $5,438 $6,331 $6,331 $6,505 $6,505 $6,505 $8,280 $8,280 $74,020

...continued on next page



...€ontinued from previeus page

Projected Pro t& Loss

Operating Income

Income Taxes

Depreciation and Amortization
Total Expenses

Net Pro t

NetPro tMargin

Apr '26
($21,232)
$0
$0
$118,707
($21,232)

(22%)

May '26
($21,232)
$0
$0
$118,707
($21,232)

(22%)

June '26
($18,371)
$0
$0
$119,336
($18,371)

(18%)

July '26
($18,371)
$0
$0
$119,336
($18,371)

(18%)

Aug 26
($11,980)
$0
$0
$120,745
($11,980)

(11%)

Sept '26
$2,657
$0
$0
$123,958
$2,657

2%

Oct '26
$2,657
$0
$0
$123,958
$2,657

2%

Nov '26
$5,519
$0
$0
$124,586
$5,519

4%

Dec '26
$5,515
$0
$0
$124,590
$5,515

4%

Jan 27
$5,515
$0
$0
$124,590
$5,515

4%

a
Feb '27

$34,625
$0

$0
$130,980
$34,625

21%

Mar ‘27
$34,625
$0
$0
$130,980
$34,625

21%

FY2027
($72)
$0
$0
$1,480,472
($72)

0%



Projected Balance Sheet: FY2026

Projected Balance Sheet

Assets
Current Assets
Cash
Accounts Receivable
Long-Term Assets
Long-Term Assets
Accumulated Depreciation
Liabilities & Equity
Liabilities
Current Liabilities
Accounts Payable
Income Taxes Payable
Sales Taxes Payable
Equity
Paid-In Capital
Retained Earnings

Earnings

Apr '25
$1,700,417
$1,200,417
$1,200,417

$0
$500,000
$500,000
$0
$1,700,417
$13,129
$13,129
$0

$0
$13,129
$1,687,288
$1,750,000
$0

($62,712)

May '25 June 25 July '25 Aug '25 Sept '25
$1,650,834  $1,601,252  $1,512,281  $1,475,782  $1,447,639
$1,150,834 41,101,252  $1,012,281 $975,782 $947,639
$1,150,834  $1,101,252  $1,012,281 $975,782 $947,639

$0 $0 $0 $0 $0
$500,000  $500,000  $500,000  $500,000  $500,000
$500,000 $500,000 $500,000 $500,000 $500,000
$0 $0 $0 $0 $0
$1,650,834 $1,601,252  $1,512,281  $1,475,782  $1,447,639
$26,258 $39,388 $13,129 $29,590 $48,178
$26,258 $39,388 $13,129 $29,590 $48,178
$0 $0 $0 $0 $0

$0 $0 $0 $0 $0
$26,258 $39,388 $13,129 $29,590 $48,178
$1,624,576  $1,561,864  $1,499,152  $1,446,192  $1,399,461
$1,750,000  $1,750,000  $1,750,000  $1,750,000  $1,750,000
$0 $0 $0 $0 $0

($125,424)  ($188,136)  ($250,848)  ($303,808)  ($350,539)

Oct'25
$1,371,317
$871,317
$871,317
$0
$500,000
$500,000
$0
$1,371,317
$18,588
$18,588
$0
$0
$18,588
$1,352,729
$1,750,000
$0

($397,271)

Nov '25
$1,343,172
$843,172
$843,172
$0
$500,000
$500,000
$0
$1,343,172
$37,175
$37,175
$0
$0
$37,175
$1,305,997
$1,750,000
$0

($444,003)

Dec '25
$1,315,025
$815,025
$815,025
$0
$500,000
$500,000
$0
$1,315,025
$55,763
$55,763
$0
$0
$55,763
$1,259,262
$1,750,000
$0

($490,738)

Jan'26
$1,231,115
$731,115
$731,115
$0
$500,000
$500,000
$0
$1,231,115
$18,588
$18,588
$0
$0
$18,588
$1,212,527
$1,750,000
$0

($537,473)

Feb '26
$1,202,968
$702,968
$702,968
$0
$500,000
$500,000
$0
$1,202,968
$37,176
$37,176
$0
$0
$37,176
$1,165,792
$1,750,000
$0

($584,208)

Mar '26
$1,209,020
$709,020
$709,020
$0
$500,000
$500,000
$0
$1,209,020
$64,469
$64,469
$0
$0
$64,469
$1,144,551
$1,750,000
$0

($605,449)

a
FY2026

$1,209,020
$709,020
$709,020
$0
$500,000
$500,000
$0
$1,209,020
$64,469
$64,469
$0

$0
$64,469
$1,144,551
$1,750,000
$0

($605,449)



Projected Balance Sheet: FY2026
Projected Balance Sheet: FY2027

Projected Balance Sheet

Assets
Current Assets
Cash
Accounts Receivable
Long-Term Assets
Long-Term Assets
Accumulated Depreciation
Liabilities & Equity
Liabilities
Current Liabilities
Accounts Payable
Income Taxes Payable
Sales Taxes Payable
Equity
Paid-In Capital
Retained Earnings

Earnings

Apr '26
$1,150,611
$650,611
$650,611
$0
$500,000
$500,000
$0
$1,150,611
$27,293
$27,293
$0
$0
$27,293
$1,123,318
$1,750,000
($605,449)

($21,232)

May '26 June '26 July '26 Aug '26 Sept '26
$1,156,672  $1,166,572  $1,093,615 $1,112,089  $1,150,199
$656,672  $666,572  $593,615  $612,089  $650,199
$656,672 $666,572 $593,615 $612,089 $650,199
$0 $0 $0 $0 $0
$500,000 $500,000 $500,000 $500,000 $500,000
$500,000 $500,000 $500,000 $500,000 $500,000
$0 $0 $0 $0 $0
$1,156,672  $1,166,572  $1,093,615 $1,112,089  $1,150,199
$54,586 $82,856 $28,270 $58,724 $94,177
$54,586 $82,856 $28,270 $58,724 $94,177
$0 $0 $0 $0 $0
$0 $0 $0 $0 $0
$54,586 $82,856 $28,270 $58,724 $94,177
$1,102,086  $1,083,716  $1,065,345 $1,053,365  $1,056,022
$1,750,000  $1,750,000  $1,750,000  $1,750,000  $1,750,000
($605,449)  ($605,449)  ($605449)  ($605449)  ($605,449)

($42,465)  ($60,835)  ($79,208)  ($91,186)  ($88,529)

Oct 26
$1,094,131
$594,131
$594,131
$0
$500,000
$500,000
$0
$1,094,131
$35,452
$35,452
$0
$0
$35,452
$1,058,679
$1,750,000
(8605,449)

($85,872)

Nov '26
$1,136,079
$636,079
$636,079
$0
$500,000
$500,000
$0
$1,136,079
$71,881
$71,881
$0
$0
$71,881
$1,064,198
$1,750,000
($605,449)

($80,353)

Dec 26
$1,178,024
$678,024
$678,024
$0
$500,000
$500,000
$0
$1,178,024
$108,311
$108,311
$0
$0
$108,311
$1,069,713
$1,750,000
($605,449)

($74,838)

Jan'27
$1,111,657
$611,657
$611,657
$0
$500,000
$500,000
$0
$1,111,657
$36,429
$36,429
$0
$0
$36,429
$1,075,228
$1,750,000
($605,449)

($69,323)

F |
Feb 27

$1,192,651
$692,651
$692,651
$0
$500,000
$500,000
$0
$1,192,651
$82,798
$82,798
$0

$0

$82,798
$1,109,853
$1,750,000
($605,449)

($34,697)

Mar '27
$1,273,647
$773,647
$773,647
$0
$500,000
$500,000
$0
$1,273,647
$129,168
$129,168
$0
$0
$129,168
$1,144,479
$1,750,000
($605,449)

($72)

F |
FY2027

$1,273,647
$773,647
$773,647
$0
$500,000
$500,000
$0
$1,273,647
$129,168
$129,168
$0

$0
$129,168
$1,144,479
$1,750,000
($605,449)

($72)



Projected Cash Flow: FY2026

$1.4M
$900K

$450K
$0

($450K)

Apr May

Projected Cash Flow

Net Cash from Operations
Net Pro t
Depreciation and Amortization

Change in Accounts
Receivable

Change in Accounts Payable
Change in Income Tax Payable
Change in Sales Tax Payable
Net Cash from Investing
Assets Purchased or Sold
Net Cash from Financing

Investments Received

June July

Apr '25
($49,583)
($62,712)

$0
$0

$0

$0

$13,129
($500,000)
($500,000)
$1,750,000

$1,750,000

Aug Sept
FY2026
a [F
May '25 June '25

($49,583)  ($49,582)
($62,712)  ($62,712)
$0 $0
$0 $0
$0 $0
$0 $0
$13,129  $13,130
$0 $0
$0 $0
$0 $0
$0 $0

Oct

Nov

July '25
($88,971)
($62,712)

$0
$0

$0
$0
($26,259)
$0
$0
$0
$0

Dec

Aug '25
($36,499)
($52,960)

$0
$0

$0
$0
$16,461
$0
$0
$0
$0

Jan

(F |
Sept '25

($28,144)
($46,732)

$0
$0

$0
$0
$18,588
$0
$0
$0
$0

Feb Mar

Oct'25
($76,322)
($46,732)

$0
$0

$0
$0
($29,590)
$0
$0
$0
$0

a
Nov '25
($28,145)
($46,732)
$0
$0
$0
$0
$18,587
$0
$0
$0
$0

$800K
$600K

$400K
$200K

$0

Dec '25
($28,147)
($46,735)

$0
$0

$0
$0
$18,588
$0
$0
$0
$0

a

Jan 26

($83,910)

($46,735)
$0
$0
$0
$0

($37,175)
$0
$0
$0
$0

+
+

/=
FY2026

a
Feb '26

($28,147)
($46,735)

$0
$0

$0
$0
$18,588
$0
$0
$0
$0

a
Mar '26
$6,052
($21,241)
$0
$0
$0
$0
$27,293
$0
$0
$0
$0

a
FY2026

($540,980)
($605,449)

$0
$0

$0

$0

$64,469
($500,000)
($500,000)
$1,750,000

$1,750,000

...continued on next page



Projected Cash Flow: FY2026

Projected Cash Flow Apr 125 May '25 June 125 Julyﬂ‘25 Aulg='25 Se:t:'25 Octﬂ'25 Nolazs DeEZS JaE26 Feltazs Malazs FY|2=026

Cash at Beginning of Period S0 $1200417  §$1,150834  $1101252  $1012281 $975782  $047,630 $871317  $843172  $815025  $731,115  $702,968 $0
Net Change in Cash $1200417  ($49583)  ($49.582)  ($88,971)  ($36,499)  ($28.144)  ($76322) ($28,145)  ($28147)  ($83910)  ($28,147)  $6052  $709,020
Cashat End of Period $1,200,417  $1,150,834  $1,101,252  $1,012,281  $975,782  $947,639  $871,317  $843,172  $815,025  $731,115  $702,968  $709,020  $709,020



Projected Cash Flow: FY2027

$90K $80K

$45K $60K

50 - \ - \ / \ - $40K

($45K) $20K

($90K) $0

Apr  May June July Aug Sept  Oct Nov Dec Jan Feb  Mar FY2027
FY2027
Projected Cash Flow Ap|r='26 Maly='26 Juneﬂ'ze Julyﬂ‘26 AuEZG SeE’ZG oaﬂ'zs Nolaze DeEZG JaF'27 FeEZ7 Malr='27 FY2n027

Net Cash from Operations ($58,408) $6,061 $9,900  ($72,957) $18,474  $38,110  ($56,068)  $41,948  $41,945  ($66,367)  $80,994  $80,995  $64,627
Net Pro t ($21,232)  ($21,232)  ($18,371)  ($18,371)  ($11,980) $2,657 $2,657 $5,519 $5,515 $5515  $34,625  $34,625 $72)
Depreciation and Amortization $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Change n/ ccounts $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Change in Accounts Payable $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Change in Income Tax Payable $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Change in Sales Tax Payable ($37,176) $27,293 $28,270 ($54,586) $30,454 $35,453 ($58,725) $36,429 $36,430 ($71,882) $46,369 $46,370 $64,699
Net Cash from Investing $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Assets Purchased or Sold $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Net Cash from Financing $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Investments Received $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

...continued on next page



Projected Cash Flow

Cash at Beginning of Period

Net Change in Cash

a [F |
Apr '26 May '26

$709,020 $650,611

($58,408) $6,061

Nov '26
$594,13°

$41,94¢

Cash at End of Period

$650,611 $656,672

$636,07"



S
Si5M
Sim

SE0K l
€0

s’-..-'lpr Ml ey By Sapt L M D= e Fals or Y0 AIOT Aol PRl FYhso
FY2026
Revenue rrzoze [ Fr2o27 [ Fraoze ) rraozs ) rrzoso [
Basic Flan £214.500 SATE B0 L 585, (00 LEE5.000 SERE 00D
Uit Sales 5500 11,200 15, 000 15,000 15,000
Uit Prices 39 %39 439 $39 539
Frofessional Flan 470,050 SBRG 550 $1,213. 800 51213800 1213800
Unit Sales 3950 7.450 10,200 10,200 10200
Uit Prices 5119 $119 $119 $119 $119
Enterprise Flan 457585 $157.050 % 188,460 S1BBAED S1BB460
Unit Sales 165 450 540 540 540
Uit Prices 4349 4349 $349 4349 4349
Totals 4742135 51,480,400 $1,987,260 51987260 $1987.260




